
BCA-II   SEMI-4 SUBJECT: ORGANIZATIONAL BEHAVIOUR        1 
 

DEPARTENT OF BCA 

Prof.Kumbhar A.C. 

Unit-I - Fundamentals of Organizational Behaviour

Introduction to organizational behavior 

Behavior is the way of action. An activity is a basic unit of 
behaviour.In fact all behavior is a series of activities. As human 
beings, some actions are always done like walking, talking, 
sleeping etc. and sometimes more than one activities done at a 
time. Some time we change from one activity to another 
activity. It is necessary to understand the reasons behind it.A 
manager should understand, predict and control the activities of 
person at given moment. A manager must know which motives 
or needs of people evoke a certain action at a particular time so 
he can predict behavior. Organizational behavior is related with 

behavior of human in organization and its impact on performance 
of organization 
 
Introduction to organizational behavior 

लागणे म्शणजे कृती कयण्माचा भागग.कृती शा लागण्माचा भरुबतू घटक 
आशे.खयं तय वलग लतगन शी क्रिमांची भालरका अवत.ेभाणूव म्शणून काशी क्रिमा 
नेशभी केल्मा जातात जवे क्रक चारणे , फोरणे, झोऩणे इत्मादी.आणण कधीकधी एका 
लेऱी एकाऩेषा जास्त क्रिमा केल्मा जातात.काशी लेऱा आम्शी एका क्रिमेतनू दवुमागय 
क्रिमेभध्मे फदरतो.त्माभागीर कायणे वभजून घेणे आलश्मक आशे.एखाद्मा 
व्मलस्थाऩकाने एखादमा व्मक्तीच्मा क्रिमा वभजून घेतल्मा ऩाहशजेत ,त्माचा 
क्रिमांचा अदंाज घेतरा ऩाहशजे आणण त्माच्मा क्रिमा ननमतं्रित केल्मा 
ऩाहशजेत.एखाद्मा व्मलस्थाऩकारा शे भाहशत अवणे आलश्मक आशे की कोणत्मा शेत ू
क्रकंला रोकांच्मा गयजा एका वललळष्ट लेऱी वललळष्ट कृती कयण्माव रोकांनाप्रलतू्त 

कयतात जेणेकरून तो लतगनाचा अदंाज घेऊ ळकेर. Organizational behaviorशे 
वघंटनेतीर भानली लतगनाळी आणण वसं्थेच्मा कामगषभतलेय शोणामाग  ऩरयणाभाळी 
वफंधंधत आशे. 

Definition of organizational behavior 
 

There are many definitions of organisational behaviour by 
different authors. 
Three features should be highlighted in any definition  

1. organisational behaviour is the study of human 
behaviour.  

2. the study is of behaviour in organisations 
3. Knowledge about human behaviour would be useful in 

improving and organisations effectiveness. 
 Following are some definitions by different authors, 
 Fred Luthans  
Organizational behavior is directly concerned with the 
understanding, prediction, and control of human behavior  
in organizations. 

Organizational behavior शे  भानली लतगन वभजून घेणे,त्माचा अदंाज 
घेणे आणण त्मालय ननमंिण ठेलणे माच्माळी थेट वंफंधधत आशे. 
 Stephen Robbins 

A field of study that investigates the impact that individuals, 
groups, and structure have on behavior within organizations for 
the purpose of applying such knowledge toward improving an 
organization's effectiveness. 
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एखाद्मा वसं्थेची कामगषभता वधुायण्माच्मा हदळनेे अवे सान राग ू
कयण्माच्मा उद्देळाने वसं्थांभध्मे व्मक्ती , गट आणण यचना मांच्मालयीर 
लतगनालय शोणामागाा ऩरयणाभाची तऩावणी कयणाये अभ्मावाचे षेि. 

 

 Keith Davis  
"Organizational behaviour is the study and application of 

knowledge about how people act within organizations. It is a human 

tool for human benefit. It applies broadly to the behaviour of people 

in all types of organizations such as business, government, schools 

and service organizations". 

वसं्थांभध्मे रोक कवे कामग कयतात माफद्दरचेसानआणण त्माचा लाऩयमांचा 
अभ्माव म्शणजे Organizational behavior शोम.शेभानलाच्मा पामद्माचे भानलाकड े
अवणाये वाधन आशे. व्मलवाम, वयकाय, ळाऱा आणण वेला वघंटना अळा वलग 
प्रकायच्मा वघंटनांभधीर रोकांच्मा लागणुकीव शे व्माऩकऩणे राग ूशोत.े 
 H. Randolph Bobbit Jr. 

"Organizational behaviour means the study of the behaviour 

of individuals and groups in organizations and organizations 

themselves, as they act and interact to attain desired outcomes". 

"वघंटनात्भक लतगनाचा अथग म्शणजे वसं्था आणण वसं्थांभधीर व्मक्ती 
आणण गटांच्मा लतगनाचा अभ्माव , कायण त ेइच्च्ित ऩरयणाभ (desired outcomes) 
प्राप्त कयण्मावाठी कामग कयतात आणण वलंाद वाधतात". 
 Kae H. Chung and Leon C. Megginson  

"Organizational behaviour is the study of organizational 

components and their impact on human behaviour and 
organizational performances. Such asstudy can benefit from various 

behaviours and social science". 

वघंटनात्भक लतगन म्शणजे वसं्थात्भक घटकांचा अभ्माव आणण त्मांचा 
भानली लतगनालय आणण वघंटनात्भक काभधगयीलय शोणाया ऩरयणाभ. जवे की 
माअभ्मावाभऱेु वलवलध लतगन आणण वाभाच्जक वलसानाचा पामदा शोऊ ळकतो. 

 

 S.K. Kapur 
"Organizational behaviour (OB) is concerned with a systematic 

study of actions and activities of people, individuals and groups, 
employed to run and manage an organization together with the 
influences on them and their impact on behaviour within the 
organization with a view to improve its performance oreffectiveness". 

Organizational behaviour शेरोक, व्मक्ती आणण गटाच्मा कृती आणण 
क्रिमांचा ऩद्धतळीय अभ्मावाळी वफंधंधत अवनूजोवसं्था चारवलण्मावाठी आणण 
व्मलस्थावऩत कयण्मावाठीत्मांच्मालयीर (रोक, व्मक्ती आणण गटालयीर)प्रबालांवश 
आणण त्मांच्मा वघंटनेतीर लतगनालयीर ऩरयणाभावश त्माची कामगषभता क्रकंला 
ऩरयणाभकायकता वधुारयत कयण्माच्मा उद्देळानेएकत्रितऩणेकेरेराअभ्माव अवतो. 
These definitions suggests that:  

Nature(स्वरूऩ) of organizational behavior 

1. A field of study:अभ्यासाच ेक्षेत्रः 
 Organizational behaviour (OB) is a field of study thatinvestigates 
activities and actions of individuals, groups and structures and 

various influences (i.e. environmental influences) on them.वसं्थात्भक 
लतगणूक (ओफी) अभ्मावाचे एक षेि आशे जे व्मक्ती , गट आणण वयंचना आणण 
त्मांच्मालयीर वलवलध प्रबाल (म्शणजे ऩमागलयणीम प्रबाल) च्मा क्रिमाकराऩ आणण 
क्रिमांची तऩावणी कयतो. 
2. Investigates actions and activities: क्रिया आणि  कायााची 
तऩासिी:OB investigates how actions and activities of people, 

individuals and groups, working in an organization and the factors 
that influence human behaviour together affect the performance 
oreffectiveness of the organization. 

एखाद्मा वसं्थेभध्मे कामग कयणायेरोक , व्मक्ती आणण गट मांच्मा कृती आणण घटक 
क्रक जे भानली लतगनालय  आणण वसं्थेच्मा कामगषभतलेय क्रकंला ऩरयणाभकायकतलेय 
कवाएकत्रितऩणे ऩरयणाभ कयतातशे ओफी तऩावत.े 
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3. A normative body of knowledge:ज्ञानाची एक आदर्ा ससं्था/ र्रीर: 
ओफीरा अवे वफंोधरे जात ेकी प्राप्त झारेरे सान ननच्श्चत उद्दीष्टे वाध्म 
कयण्मावाठी आणण एखाद्मा वसं्थेची प्रबालीता वधुायण्मावाठी कवे राग ूकेरे जाऊ 
ळकत.े मा अथागने, शे सानाचे एक आदळग ळयीय आशे. 
4.A decision-making process:ननिाय घेण्याची प्रक्रिया:  

OB is essentially and typically a decision-making process 

ओफी अननलामगऩणे आणण वाभान्मत: ननणगम घेण्माची प्रक्रिमा अवत.े 
5.Performance-related and goal-oriented:काभधगयीळी वंफंधधत आणण ध्मेम-
कें हितOB is performance related and goal-oriented.Motivation and 

good leadership have a positive influence on human behaviour and 
motivate people to act towards completion of organizational goals. 

ओफी काभधगयीळी वफंधंधत आणण ध्मेम-कें हित आशे. भोहटव्शेळन आणण चांगरे 
नेततृ्ल भानली लतगनालय वकायात्भक प्रबाल ऩाडतात आणण रोकांना वघंटनात्भक 
उद्दीष्टांच्मा ऩतूीवाठी कामग कयण्माव प्रलतृ्त कयतात. 
6.A way of thinking:ववचार करण्याचा एक मागा: 
OB is way of thinking, a behavioral approach to management 
practices and lays emphasis on social aspects, group activities and 

acquisition of people skills.ओफी शा वलचाय कयण्माचा एक भागग आशे , 

व्मलस्थाऩनाच्मा ऩद्धतींवाठी एक लतगनात्भक दृष्टीकोन आशे आणण वाभाच्जक 
फाफींलय, गट प्रमत्नांलय आणण रोकांच्मा कौळल्माची प्राप्ती कयण्मालय जोय हदरा 
जातो. 

In short, organizational behaviour helps in analyzing and 
understanding human behaviour, directing and controlling it, and 
adapting it to changingconditions so as to improve the effectiveness 
of the organization towards accomplishing its objectives. 

थोडक्मात,वसं्थेची उद्दीष्टे ऩणूग कयण्माच्मा कामगषभतते वधुायणा 
कयण्मावाठीorganizational behaviour भानली लतगनाचे वलश्रेऴण आणण वभजून 
घेण्मात, त्माव ननदेलळत आणण ननमतं्रित कयण्मात  आणणफदरणाऱ्मा ऩरयच्स्थतीळी 
जुऱलन घेण्माव भदत कयत.े 

Scope of Organizational Behaviour 

Some major components of organizational behaviour are 
human behaviour, group and group dynamics, motivation,leadership, 
communication, organizational structure, organizational culture, 
change and organizational development, human resource policies 
and practices, conflict and stress management, power and politics. 

organizational behaviour चे काशी प्रभखु घटक म्शणजे भानली लतगन , 

गट आणण गट गनतळीरता , प्रेयणा, नेततृ्ल, वपं्रेऴण, वघंटनात्भक यचना, वघंटनात्भक 
वसं्कृती, फदर आणण वघंटनात्भक वलकाव , भानल ववंाधन धोयणे आणण ऩद्धती , 

वघंऴग आणण तणाल व्मलस्थाऩन, ळक्ती आणण याजकायण. 
Almost in every type of organization interaction of people in 

the organization exists. In an organization, people join together in 
some sort of formal structure to achieve an objective.Organizational 
behaviour targets at how people behave in a formal organization in 
given circumstances.  

जलऱजलऱ वलगप्रकायच्मा वसं्थभेध्मेरोकांचे वलंाद शोतात.एखाद्मा 
वसं्थेभध्मे, उद्दीष्ट वाध्म कयण्मावाठी रोक कोणत्माशी प्रकायच्मा औऩचारयक 
यचनेत एकि मेतात.organizational behaviour चऔेऩचारयक वघंटनेत हदरेल्मा 
ऩरयच्स्थतीत रोक कवे लागतात मालय रक्ष्म कें हित कयत.े 

In order to achieve the objective they use some sort of 
technology. Hence, there is an interaction of people, technology and 
structure. All three elements i.e. people, technology and structure 
influence the external social systems and in turn, they are also 
influenced. The scope of organizational behaviour is a mix of these 
four elements. 

शेत ूवाध्म कयण्मावाठी त ेएक प्रकाय चे तिंसान लाऩयतात. म्शणूनच , 

रोकाचं्माभध्मेवलंाद,तिंसान आणण यचना अवतात. नतन्शी घटक म्शणजेच रोक , 

तिंसान आणण यचना फाह्म वाभाच्जक प्रणारीलय प्रबाल ऩाडतात आणण त्मा 
फदल्मात त्मांचा लयवदु्धा प्रबाल ऩडतो. organizational behaviour ची व्माप्ती मा 
चाय घटकांचे लभश्रण आशे. 
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Some people stress on the internal organizational elements, 
i.e. people, technology and structure, and they ignore the external 
social systems. But these cannot be left altogether because they 
influence people's values and contain other influential organizations 
like trade unions and minority groups.  

काशी रोक अतंगगत वघंटनात्भक घटकांलय म्शणजेच रोक , तिंसान आणण 
वयंचनेरा भशत्ल देतात आणण त ेफाह्म वाभाच्जक प्रणारींकड ेदरुगष कयतात. ऩयंत ु
शे ऩणूगऩणे वोडरे जाऊ ळकत नाशी कायण त ेरोकांच्मा भलू्मांलय प्रबाल कयतात 
आणण काभगाय वघंटना आणण अल्ऩवखं्माक गट मावायख्मा इतय प्रबाली वसं्था 
वभावलष्ट अवतात. 
There are four elements of organizational behaviour. 

1. People:  

o Individuals व्मक्ती 
o Groupsव्मक्ती गट 

2. Environment: 
o Government   ळावन 

o Competition   स्ऩधाग 
o Societal pressure वाभाच्जक दफाल  

3. Structure:  

o Jobs       नोकऱ्मा(accountants,managers,clerks) 
o Relationship काभगायाभधीर वंफंध (उदा.भैिीचे वंफंध ) 

4. Technology: 
o Machinery (buildings, machines, tools मांची भदत) 
o Computer hardwareand software 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Elements of organizational behaviour 

 
 

Elements of organizational behaviour 
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People  

The internal social system of the organization is created by the 
people. People consist of individuals and groups. Groups may be 
large or small, formal or informal, official or unofficial. They are 
dynamic. They form, change and disband. Human organization 
changes frequently. It may change further in the coming days. 
People are living, thinking and feeling things that create the 
organization and try to achieve its objectives and goals. Thus, 
organizations exist to serve the people.  

वसं्थेची अतंगगत वाभाच्जक व्मलस्था रोक तमाय कयतात. रोकांभध्मे व्मक्ती आणण 
गट अवतात. गट भोठे क्रकंला रशान , औऩचारयक क्रकंला अनौऩचारयक, अधधकृत क्रकंला 
अनधधकृत अव ूळकतात. त े फदरणाये आशेत. त ेतमाय कयतात , फदरतात आणण 
भोडतात. भानली वघंटना लायंलाय फदरत याशत.े मेणा ऱ्मा काऱात शे आणखी फदर ू
ळकेर. रोक जगतआशेत, वलचाय कयीत आशेत आणण बालना ननभागण 
कयतआशेतज्माभऱेु वसं्था तमाय शोत ेआणण नतची उद्दीष्टे आणण उद्दीष्टे वाध्म 
कयण्माचा प्रमत्न रोककयतात. अळा प्रकाये वघंटना रोकांच्मा वेलेवाठी अच्स्तत्लात 
आशेत,  

Structure 

Structure defines the formal relationships among people in an 
organization. Different people in an organization are given different 
roles and they have certain relationship with others. It leads to 
division of labour so that people can perform their duties or work to 
accomplish the organizational goals. Thus, everybody cannot be an 
accountant or a clerk. Work is complex and number of duties are to 
be performed by different people. Some may be accountants, others 
may be managers, clerks, peons or workers. All are inter-related on 
inter-connected to accomplish the goal in a co-ordinated manner. 
Thus, structure relates to power and duties. One has the authority 
and the others have a duty to perform.  

यचना एखाद्मा वसं्थेभधीर रोकांभधीर औऩचारयक वफंधंांची व्माख्मा कयत.े 
वसं्थेतीर लेगलेगळ्मा रोकांना लेगलेगळ्मा बलूभका हदल्मा जातात आणण त्मांचे 
इतयांळी वललळष्ट वफंधं अवतात. माभऱेु काभगाय वलबागणी शोत ेज्मामोगे रोक 

आऩरे कतगव्म फजाल ूळकतात क्रकंला वघंटनात्भक उद्दीष्टे ऩणूग कयण्मावाठी कामग 
करू ळकतात. अळा प्रकाये , प्रत्मेकजण रेखाऩार क्रकंला लरवऩक अव ूळकत नाशी. 
कामग गुतंागुतं आशे आणण लेगलेगळ्मा रोकांनी कतगव्मे ऩाय ऩाडाव्मात. काशी 
रेखाऩार अव ूळकतात, तय काशी व्मलस्थाऩक, कायकुनी, लळऩाई क्रकंला काभगाय अव ू
ळकतात. वभन्लनमत ऩद्धतीने ध्मेम वाध्म कयण्मावाठी वलग ऩयस्ऩय-वफंदं्ध 
आशेत. अळा प्रकाये , यचना वाभर्थमग आणण कतगव्मांळी वफंधंधत अवते. एकाचे 
अधधकाय आशेत आणण इतयांचे कतगव्म फजालण्माचे कतगव्म आशे. 
Technology  

Technology provides the physical and economic conditions within 
which people work. The assistance of buildings, machines, tools, 
processes and resources is given to the people because with bare 
hands they cannot do much. The nature of technology depends very 
much on the nature of the organization and influences the work or 
working conditions. Thus, technology brings effectiveness and 
simultaneously, restricts people in a number of ways.  

तिंसान ळायीरयक आणण आधथगक ऩरयच्स्थती प्रदान कयत ेज्माभध्मे रोक कामग 
कयतात. इभायती , भळीन्व, वाधने, प्रक्रिमा आणण ववंाधनांची भदत रोकांना हदरी 
जात ेकायण केलऱ शातांनी त ेफयेच काशी करू ळकत नाशीत.तिंसानाचे स्लरूऩ 
वसं्थेच्मा स्लरूऩालय फयेच अलरफंनू अवत ेआणण काभालय क्रकंला काभकाजाच्मा 
ऩरयच्स्थतीलय प्रबाल ऩाडत.े अळा प्रकाये , तिंसान प्रबालीऩणा आणत ेआणण एकाच 
लेऱी, रोकांना अनेक भागाांनी प्रनतफधंधत कयत.े 
Social System Environment 
The external environment within the organization operates is 
provided by the social system. An existence of a single organization 
is difficult. It is a part of the whole. One organization cannot provide 
everything and hence, there are many other organizations. All these 
organizations influence each other. This influences the attitudes of 
people, their working conditions and above all provides competition 
for resources and power. 

वसं्थेफाशेयीरऩरयच्स्थती हश  वाभाच्जक व्मल स्थेकडून वसं्थेकड ेप्रदान शोत.ेएकाच 
वसं्थेचे अच्स्तत्ल कठीण आशे. तो वऩंणूग एक बाग आशे. एक वसं्था वलगकाशी 
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प्रदान करू ळकत नाशी आणण म्शणूनच इतयशी अनेक वसं्था आशेत. मा वलग वसं्था 
एकभेकांलय प्रबाल ऩाडतात. शे रोकांच्मा भनोलतृ्तीलय , त्मांच्मा काभाच्मा 
ऩरयच्स्थतीलय आणण भखु्म म्शणजे ववंाधने आणण वाभर्थमागवाठी स्ऩधाग प्रदान कयत.े 

Goals of Organizational Behaviour 

OB has four primary goals which are typical of any science, they are: 

ओफीकड ेचाय प्राथलभक उद्दीष्टे आशेत जी कोणत्माशी वलसानाची ललैळष््मे आशेत , 

ती आशेत् 

1. To describe,  लणगन कयणे, 
2. To understand,वभजून घेणे, 

3. To predict,बवलष्मलाणी कयणे, 

4. To control.ननमंत्रित कयणे. 

To describe: The first goal is to describe systematically how people 

behave under variety of conditions.ऩहशरे उद्दीष्ट म्शणजे वलवलध 
ऩरयच्स्थतींभध्मे रोक कवे लागतात माच ेऩद्धतळीय लणगन कयणे. 

To understand:The second goal is to understand why people 

behave as they do.दवुये ध्मेम म्शणजे रोक त्मांच्मावायखे का लागतात शे 
वभजणे. 

To predict:Predicting future employee behaviour is third goal of 

Organizational Behaviour.Ifmanagers could predict which employees 
might be dedicated and productive or which might be absent or 
disruptive, they could take preventive actions. 

बवलष्मातीर कभगचामाां च्मा लतगनाचा अदंाज लतगवलणे Organizational Behaviourचे 
नतवये रक्ष्म आशे. व्मलस्थाऩक अदंाज घेऊ ळकतात की कोणत ेकभगचायी वभवऩगत 
आणण उत्ऩादक अवतीर क्रकंला त ेअनऩुच्स्थत क्रकंला वलघटनळीर अवतीर तय तो 
व्मलस्थाऩक प्रनतफधंात्भक कायलाई करू ळकतो. 

To control: The fourth goal is to control and develop human activity 
at work. Managers are interested in making an impact on employee 
behaviour, skill development, team effort and productivity.Wherever 
Organizations are, may be in schools, business, governments and 
services, there is a need to describe, understand, predict and human 
behaviour control 

चौथे ध्मेम काभ चार ूअवताना भानली क्रिमा ननमतं्रित कयणे आणण वलकलवत 
कयणे शे आशे. व्मलस्थाऩकांना कभगचामाांााचे लतगन, कौळल्म वलकाव , गटाभध्मे काभ 
कयण्मावाठीच ेप्रमत्न आणण उत्ऩादकता मालय प्रबाल ऩाडण्मात यव अवतो.च्जथ े
च्जथे वसं्था अवतीर जव ेक्रक ळाऱा , व्मलवाम, ळावनआणण वेलां नतथे नतथे लणगन 
कयणे, वभजून घेणे, बवलष्म वांगणे आणण भानली लतगन ननमिंण आलश्मक आशे 

Disciplines contributing to O.B 

Organizational behaviour is an applied behavioral science that is 

build upon contributions from a number of behavioral disciplines. The 

predominant areas are psychology, sociology, social psychology, 

anthropology, and political science.  

वसं्थात्भक लतगणूक शे एक राग ूलतगन वलसान आशे जे फमागyच लतगनळास्िीम 
ळाखांभधीर मोगदानालय आधारयत अवत.े प्राभखु्माने भानवळास्ि , वभाजळास्ि, 

वाभाच्जक भानवळास्ि, भानललळंळास्ि आणण याजनीनतळास्ि शे प्रभखु षेि आशेत 

Psychology's contributions have been mainly at the individual or 

microlevel of analysis; the other four disciplines have contributed to 
our understanding macro concepts such as group processes and 

organization. They presents an overview of the major contributions 

to the study of organizational behavior. 

भानवळास्िाचे मोगदान प्राभखु्माने लमैच्क्तक क्रकंला वलश्रेऴणाच्मा वकू्ष्भ ऩातऱीलय 
शोत;े इतय चाय वलऴमांनी गट प्रक्रिमा आणण वसं्था मावायख्मा आभच्मा 
भॎिो(दीघग/रांफरचक) वकंल्ऩना वभजून घेण्मात मोगदान हदरे आशे. त ेवसं्थात्भक 
लतगनाचा अभ्माव कयण्माच्मा भशत्त्लऩणूग मोगदानाचे वलशंगालरोकन वादय कयतात 
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Psychology:Psychology is the science that seeks to measure, 

explain sometimes change the behaviour of humans and other 

animals, psychologists concern themselves with studying and 

attempting to understand individul behaviour. Those who have 

contributed and continue to add to the knowledge of OB are learning 

theorists, personality theorists, counseling psychologists and most 
important, industrial and organizational psychologists. 

भानवळास्ि शे अवे ळास्ि आशे जे कधीकधी भानलांचे आणण इतय प्राण्मांचे लागणे 
फदरण्माव, वभजालनू वांगण्माचा प्रमत्न कयते , भानवळास्िस स्लत: चा अभ्माव 
कयतात आणण लमैच्क्तक लतगन वभजून घेण्माचा प्रमत्न कयतात. ज्मांनी मोगदान 
हदरे आशे आणण ओफीच्मा सानात बय टाकत आशे त ेलवद्धांतलादी , व्मच्क्तभत्त्ल 
लवद्धांतांच,े भानवळास्िस आणण वलागत भशत्लाचे , औद्मोधगक आणण वघंटनात्भक 
भानवळास्िस लळकत आशेत. 

More recently, their contributions have been expanded to 
include learning, perception, personality, training leadership 
effectiveness, needs and motivational forces, job satisfaction, 
decision making processes, performance appraisals, attitude 
measurement, employee selection techniques, work design, and job 
stress.  

अरीकडचे, त्मांच्मा मोगदानाभध्मे वलस्ताय , लळषण, वभज, व्मच्क्तभत्त्ल, 

प्रलळषण नेततृ्ल प्रबालीता , गयजा आणण प्रेयक ळक्ती , नोकयीचे वभाधान , ननणगम 
घेण्माची प्रक्रिमा , काभधगयीचे भलू्मांकन , लतृ्तीचे भाऩन , कभगचायी ननलडण्माचे तिं , 

काभाचे डडझाइन आणण नोकयीचा ताण मांचा वभालेळ आशे. 
Sociology:sociologists study the social system in which 

individuals fill their roles, that is, sociology studies people in relation 
to their fellow human beings. Specifically, sociologists have made 
their greatest contribution to OB through their study of group 
behaviour in organizations, particularly in formal and complex 
settings. Some of the areas within OB that have received valuable 
input from sociologists are group dynamics, design of work teams, 
organizational culture. Formal organization theory and structure, 

organizational technology, communications, power,conflict and 

intergroup behaviour.  

 

वभाजळास्िस अळा वाभाच्जक व्मलस्थेचा अभ्माव कयतात ज्मात व्मक्ती त्मांच्मा 
बलूभका बयतात, म्शणजेच वभाजळास्ि त्मांच्मा वश भानलांच्मा वफंधंात रोकांचा 
अभ्माव कयतो.वभाजळास्िसांनी त्मांच्मा वसं्थांभध्मे गटातीर लागणुकीचा अभ्माव 
करून ओफीरा भोठे मोगदान हदरे आशे .वभाजळास्िसांकडून खूऩभशत्त्लाची भाशती 
ओफीभध्मे लभऱारी आशे तकेाशी षेि गट अव ेआशेत- गनतळीरता, कामगवघंांची 
यचना, वघंटनात्भक वसं्कृती आशेत. औऩचारयक वघंटना लवद्धांत आणण यचना, 
वसं्थात्भक तिंसान, वपं्रेऴण, ळक्ती,वघंऴग आणण आंतयवभशू लतगन. 
Social psychology:It focuses on the influence of people on one 

another. One of the major areas receiving considerable investigation 
from social psychologists has been change how to implement it and 
how to reduce barriers to its acceptance. In addition, social 
psychologists are making significant contributions in the areas of 
measuring, understanding and changing attitudes; communication 

patterns; the way in which group activities can satisfy individual 

needs; and group decision-making processes. 

शे एकभेकांलय रोकांच्मा प्रबालालय रष कें हित कयत.े वाभाच्जक भानवळास्िसांकडून 
लवशंाचा अभ्माव घेणामागऩ प्रभखु षेिांऩकैी एक म्शणजे त ेकवे अभंरात आणाले 
आणण त्मातीर स्लीकृतीतीर अडथऱे कवे कभी कयाले. माव्मनतरयक्त , वाभाच्जक 
भानवळास्िस भोज णे, वभजून घेण्माच्मा आणण दृच्ष्टकोन फदरण्माच्मा षेिात, 
वपें्रऴण नभनेु;ज्मा प्रकाये गट क्रिमा लमैच्क्तक गयजा ऩणूग करू ळकतात ; आणण गट 
ननणगम प्रक्रिमा मा षेिात भशत्त्लऩणूग मोगदान देत आशेत. 
Anthropology: Anthropology is the study of societies to learn about 
human beings and their activities. Anthropologists' work on culture 
and environments, for instance, has helped us understand 
differences infundamental values, attitudes, and behaviour between 
people in different countries and within different organizations. 
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भानलआणणत्मांच्माक्रिमांफद्दरजाणूनघेण्मावाठीवभाजांचाअभ्मावम्शणजेभानललळंळा
स्ि. उदाशयणाथगभानललळंळास्िसांच्मावसं्कृतीआणणलातालयणालयीरकामागभऱेुआऩल्मारा 
लबन्न देळातीर आणण लेगलेगळ्मा वसं्थांभधीर बेदबाल भरूबतू भलू्मे , दृष्टीकोन 
आणण लतगन वभजण्माव भदत झारी आशे. 
Our current understanding of organizational culture, organizational 
environments, and differences between national cultures is the 
output of the work of anthropologists or researchers using their 
methodologies. 

भानललळंळास्िस क्रकंला वळंोधकांनी त्मांच्मा कामगऩद्धती लाऩरुन केरेल्मा कामागचे 
output शे.वघंटनात्भक वसं्कृती , वघंटनात्भक लातालयण आणण याष्रीम 
वसं्कृतींभधीर पयक माफद्दरची आऩरी वध्माची फशुतके भाहशती आशे. 
 

 Political Science: The contributions of political science are 

significant to the understanding of behaviour in 
organizations.Political science studies the behaviour of individuals 
and groups within a environment.Specific topics of concern include 
structuring of conflict,allocation of power, and how people manipulate 
power for individual selfinterest.  

वंस्थांभध्मेलतगनवभजूनघेण्मावाठीpolitical science 

चमेोगदानभशत्त्लऩूणगआशे.याज्मळास्िएखाद्मालातालयणातव्मक्तीआणणगटांच्मालतग
नाचाअभ्मावकयते.धचतंेच्मा(काऱजी 
कयण्मावायख्मा)वललळष्टवलऴमांभध्मेवंघऴागचीयचना, 
ळक्तीचलेाटऩआणणरोकलैमच्क्तकस्लाथागवाठीळक्तीकळाप्रकायेशाताऱतातमाचाव
भालेळशोतो.Thirty years ago, little of what political scientists were 

studying was of interest to students of organizational behaviour. But 
times have changed. We have becomes increasingly aware that 
organizations are political entities; if we are to be able to accurately 
explain and predict the behaviour of people in organizations, we 

need to bring a political perspective to our analysis.तीवलऴाांऩूली, 
याजकीमळास्िसजेकाशीलळकतशोतेत्मावंस्थात्भकलतगनातीरवलद्मार्थमाांनायवशोता. 

ऩणकाऱफदरराआशे.वंघटनाशीयाजकीमवंस्थाआशेतमाचीजाणीलआऩल्माभध्मेला
ढतआशे;जयआऩणवंस्थांभधीररोकांच्मालागणूकीचअेचकूऩणेलणगनकयण्मावआणण
अदंाजरालण्माववषभअवारतयआम्शाराआभच्मावलश्रेऴणाकडएेकयाजकीमदृष्टी
कोनआणण्माचीआलश्मकताआशे. 

Disciplines contributingto O.B 
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FUNDAMENTAL CONCEPTS OFORGANIZATIONAL BEHAVIOUR 

In every field of social science or physical science, there are certain 

fundamental philosophical concepts on which the development of the 

science depends. Basic philosophy is that of physics is that elements 

in nature are uniform. Organizational behavior is also based on some 

fundamental concepts around which the nature of people and nature 

of organizations revolves. 

वाभाच्जकवलसानक्रकंलाबौनतकवलसानाच्माप्रत्मेकषेिातकाशीभरूबतूताच्त्लकवकंल्ऩनाशेत
ज्मालयवलसानाचावलकावअलरफंनूअवतो.बौनतकळास्िाचेभरूबतूतत्लसानम्शणजेननवगाग
तीरघटकएकवभानआशेत.वघंटनात्भकलागणूकदेखीरकाशीभरूबतूवकंल्ऩनांलयआधारयत
अवतजे्माबोलतीरोकांचेस्लरूऩआणणवघंटनांचेस्लरूऩक्रपयत.े 

A summary of these ideas follows: 

1. Nature of People  

There are four basic assumptions as regards to people:  

ऱोकांच्या सदंर्ाात चार मऱूर्तू गहृितक/ससदधांत आिेत: 
i. Individual differences, लैमच्क्तक भतबेद 

ii. A whole person,  

iii. Caused behaviour (motivation), and  

iv. Value of the person (human dignity)  

 

1. Individual differences: It should be noted that the people have 

many things such as grief, excitement, sentiments in common but 

individually everyone is different from the other in habits, 

behaviour, brain capabilities, abilities, etc. This fact has also been 

supported by science. The idea of individual differences comes 

from psychology. Each person is unique by birth and individual 

experiences after that make him more different. It is the reason 

why management treats individualsdifferently. Otherwise there 

would not have been the need of planning or judgment. 

Some standards could be adopted and minimum judgment there 

after becomes necessary. Organizational behaviour philosophy 

begins with the individual differences. A person holds 

responsibility,enjoy's authority and makes important decisions 

related to all but a group of persons cannot do so. They follow the 

decision taken by a person. On this philosophy theories of 

motivation, leadership, and supervision are based.  

१. वयैक्ततक मतरे्द: शे रषात घ्माले की वलगवाधायणऩणे रोकांभध्मे अनेक गोष्टी 
आशेत जवे की द:ु ख , खऱफऱ, बालना ऩयंत ुलमैच्क्तकरयत्मा प्रत्मेकजण वलमी , 

लागणूक, भेंदचूीषभता, षभता इत्मादींभध्मे लबन्न अवतो. मा लस्तचु्स्थतीचे 
देखीर वभथगन वलसानाने केरे आशे.लमैच्क्तक भतबेदांची कल्ऩना 
भानवळास्िातनू मेत.े प्रत्मेक व्मक्ती जन्भाद्लाये अनन्म (unique) अवत ेआणण 
त्मानतंयच्मा लमैच्क्तक अनबुलाभऱेु त्मारा अधधक लेगऱे केरे जाते .व्मलस्थाऩन 
व्मक्तीनंालबन्न लागणूक देत ेत्माचेशेच कायण आशे. 
काशी ननकऴ अलरफंरे जाऊ ळकतात आणण त्मानतंय तथेे कभीतकभी ननणगम 
गयजेचे आशेत. Organizational behaviorचे तत्लसान लमैच्क्तक भतबेदांद्लाये 
वरुू शोत.े एखादी व्मक्ती जफाफदायी ठेलते , अधधकाय प्राप्त कयत ेआणण वलग 
गोष्टींफद्दर भशत्त्लऩणूग ननणगम घेत ेऩयंत ुएखाद्मा व्मक्तीचा वभशू अवे करू 
ळकत नाशी उरट त्मा भखु्म व्मक्तीने घेतरेल्मा ननणगमा नवुायकाभकयतात. मा 
तत्त्लसानालय पे्रयणा, नेततृ्ल आणण ऩमगलेषण लवद्धांत आधारयत आशेत. 
२.A whole person: Generally, some organizations believe that 

they employ only the brain or skill of person but they are wrong 

in their approach. They employ the whole person. A study of 

each characteristic can be made separately but in final analysis, 

they are part of one system making up a whole person. It is 

different from each other. Skill cannot be separated from 

knowledge or background. Home life cannot be separated from 
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work-life. While practicing organizational behaviour, the 

management should try to developa better work, as well as a 

better person. Jobs influence the persons at the time of 

execution and management should look for its effects on the 

whole person. 

२. एक संऩूिा व्यतती:वाभान्मत: काशी वसं्थांचा अवा वलश्लाव अवतो की 
त ेकेलऱ एखाद्मा व्मक्तीचे भेंद ूक्रकंला कौळल्म लाऩयतात . ऩयंत ुत ेत्मांच्मा 
दृष्टीकोनात चुकीचे आशेत. त ेवऩंणूग व्मक्ती राकाभावाठीलाऩयकयतात. 
प्रत्मेक ललैळष््माचा (भेंद ूक्रकंला कौळ ल्माचा) अभ्माव स्लतिंऩणे केरा जाऊ 
ळकतो ऩयंत ुअनंतभ वलश्रेऴणात त ेवऩंणूग व्मक्ती फनवलणा ऱ्मा एका 
systemचा बाग आशेत. त ेएकभेकांऩेषा लेगऱे आशे. कौळल्म शेसान क्रकंला 
ऩाश्लगबभूीऩावनू लेगऱे केरे जाऊ ळकत नाशी. गशृ जीलन कामग-
जीलनाऩावनूलेगऱे केरे जाऊ ळकत नाशी. Organizational behavior 

चावयाल कयताना , management ने एक चांगरे कामग तवेच एक चांगरी 
व्मक्ती वलकलवत कयण्माचा प्रमत्न केरा ऩाहशजे. नोकयी कयताना 
(म्शणजअेभंरफजालणीच्मा लेऱी) नोकमागाीभऱेु व्मक्तींलय ऩरयणाभ  शोत 
अवतो.आणण management ने वऩंणूग व्मक्तीलय  शोणायाऩरयणाभ  ऩशामरा 
शला. 
3.Caused behaviour (motivation): Psychologically, normal 

behaviour of a person is caused by certain reasons. These 

reasons are the outcome of a person's needs or his acts. 

Desiremay be illusory or unrealistic but they control behaviour. 

Here, management is left with two basic options to motivate 

the people. It can either show how certain actions can 

increase their need fulfillment or threaten decreased need 

fulfillment unless they follow a certain course of action. 

Machinery and equipments cannot be used without people, 

hence management should motivate people to push up the 

work. Thus, motivation converts in power to keep the 

organizationfunctioning. 

3.कारिीर्तूवागिूक 

(प्रेरिा):भानवळास्िीमदृष््माएखाद्माव्मक्तीचीवाभान्मलागणूककाशीवललळष्ट
कायणांभऱेुउद्बलत.ेशीकायणेएखाद्माव्मक्तीच्मागयजाक्रकंलात्माच्माकृतींचाऩरय
णाभआशेत.इच्िाभ्राभकक्रकंलाअलास्तलअवळूकतातऩणत्मालतगनननमतं्रितकयतात
.मेथेरोकांनाप्रेरयतकयण्मावाठीmanagementदोनभरूबतूऩमागमवलचायातघेतनाशी
.managementएकतयशेदाखलतकेीवललळष्टक्रिमांकाभकयणाऱ्माव्मक्तीची/व्म
क्तींचीगयजकळीलाढवलरीजाऊळकतके्रकंलाएखादीवललळष्टकृतीऩाऱल्मालळलामआल
श्मकतचेीऩतूगताकभीशोण्माचीधभकीदेखीरहदरीजात.ेरोकांलळलाम मिंवाभग्री 
आणण उऩकयणे लाऩयरी जाऊ ळकत नाशीत , म्शणून व्मलस्थाऩनाने रोकांना 
काभात प्रगती कयण्मावाठी प्रलतृ्त केरे ऩाहशजे.अळा प्रकाये , वसं्था कामगयत 
ठेलण्मावाठीप्रेयणेच ेळक्तीत रुऩांतय शोत.े 
४.Value of the person (Human Dignity): The concept of 

human dignity is quite different from the above three concepts 

about the nature of man. Unlike other factors of production, 

people should be treated differently as they are of the higher 

order in the universe and they should be treated with respect 

and dignity. The job may be simple but the people doing it 

expect recognition of their abilities. Ethical philosophy deals 

with the effects of our acts upon us and others. It recognizes 

that life has an overall purpose and accepts the inner integrity 

of each individual. Since organizational behaviour always 

involves people, ethical philosophy is involved in one way or 

the other in each action.  
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४.व्मक्तीचे भलू्म (भानली वन्भान): भानली वन्भानाची वकंल्ऩना 
भानलाच्मा स्लरूऩावलऴमी लयीर तीन वकंल्ऩनांऩेषा लबन्न 
आशे.उत्ऩादनातीर इतय घटकांप्रभाणेच , रोक वलश्लातीर उच्च दजागचे 
अवल्माने त्मां ना लबन्न लागणूक हदरी ऩाहशजे आणण त्मांच्माळी आदय 
आणण वन्भानऩलूगक लागरे ऩाहशज.ेनोकयी कदाधचत वोऩी अवेर ऩयंत ुत े
कयत अवरेल्मा रोकांना त्मांच्मा षभता ओऱखण्माची अऩेषा 
फाऱगतात.नीनतळास्ि तत्लसान आऩल्मा स्लत्च्मा आणण इतयांलय केरेल्मा 
कृतींच्मा प्रबालांळी वफंधंधत आशे.शे वभजत ेकी जीलनाचा एक वऩंणूग शेत ू
अवतो आणण प्रत्मेक व्मक्तीची आतीर अखंडता स्लीकायत.ेवघंटनात्भक 
लतगनात नेशभीच रोकांचा वशबाग अवतो , म्शणून प्रत्मेक कृतीत एक भागग 
क्रकंला इतय भागागने ननैतक तत्लसान गुतंरेरे अवत.े 

2. The Nature of Organization  

There are two basic assumptions regarding organization:  

i. Assumptions of social system and  

ii. Assumptions of mutual interest 

1. Social System: The activities in an organization are governed 

by social laws and psychological laws. People have psychological 

needs, but they also have social roles and status. Their behaviour 

is influenced by their group as well as their individual drives. There 

are two kinds of social system that exist side by side. One is called 

formal (official) social system and the other is informal social 

system. The existence of a social system shows that organizational 

environment is dynamic and not static. All parts of the system are 

inter-dependent and inter-connected. The idea of social system 

makes the complexity of human behaviour in organizations 

conceptually manageable. It provides a framework for considering 

and analyzing a number of variables involved in any organizations 

situation.  

1.वाभाच्जक व्मलस्था: एखाद्मा वसं्थेतीर क्रिमा वाभाच्जक कामदे आणण 
भानलवक कामद्मांद्लाये वचंालरत केल्मा जातात. रोकांना भानलवक  घटकांची  
आलश्मकता आशेत , ऩयंत ु त्मांच्माकड े वाभाच्जक बलूभका आणण दजाग 
अवतो.त्मांच्मा लागण्मालय त्मांचा गट तवेच त्मांच्मा लमैच्क्तक स्लताचा प्रबाल 
आशे.ळजेायी ळजेायी दोन प्रकायची वाभाच्जक व्मलस्था अच्स्तत्लात आशे. त्माव 
औऩचारयक (अधधकृत) वाभाच्जक व्मलस्था आणण दवुये म्शणजे अनौऩचारयक 
वाभाच्जक व्मलस्था. वाभाच्जक व्मलस्थेचे अच्स्तत्ल दळगलत ेकी वसं्थात्भक 
लातालयण गनतभान आशे आणण च्स्थय नाशी. लवस्टभचे वलग बाग आंतय-ननबगय 
आणण आंतय-कनेक्ट केरेरे आशेत. वाभाच्जक व्मलस्थेची कल्ऩना वघंटनांभध्मे 
भानली लतगनाची जहटरता वकंल्ऩनात्भकऩणे व्मलस्थावऩत कयत.े शे कोणत्माशी 
वसं्थेच्मा ऩरयच्स्थतीत गुतंरेल्मा अनेक घटकांचा वलचाय आणण वलश्रेऴण 
कयण्मावाठी एक चौकट उऩरब्ध कयत.े 
२. Mutual Interest: Mutual interest is essential in developing the 

organizational behaviour. Interest of the people and that of the 

organization must co-exist otherwise there is no fun in assembling 

the people and develop co-operation among them because there is 

no base on which to build. Mutual interest is represented by the 

statement, "organizations need people, but people also need 

organizations". People need organizations as a means to help 

them reach their goals while organizations need people to help 

reach organizational goals. It is mutuality of interest that 

encourages the people to attack organizational problems rather 

than each others problems. 

२.ऩरस्ऩर स्वारस्य:  वघंटनात्भक लतगन वलकलवत कयण्मावाठी ऩयस्ऩय स्लायस्म 
आलश्मक आशे. रोकांचे आणण वसं्थेचेस्लायस्मएकभेकांच्माहशताच ेअवरे  ऩाहशजेत 
अन्मथा रोकांना एकि कयण्माव आणण त्मांच्मात वशकाय वलकलवत कयण्माव 
काशीच भजा नाशी कायण फांधणी वाठी कोणताशीऩामा नाशी..Mutual Interestमा 
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लाक्माने दळगवलरे जाते ,"सघंटनांना ऱोकांची गरज असते , ऩरंत ुऱोकांना सघंटना 
देखीऱ आवश्यक असतात." रोकांना त्मांच्मा उद्दीष्टांऩमांत ऩोशोचण्मावाठी भदत 
कयण्मावाठी वघंटनांची आलश्मकता अवत ेतय वसं्थांना वघंटनात्भक 
उद्दीष्टांऩमांत ऩोशोचण्मावाठी रोकांकडूनभदत घेण्माची आलश्मकता अवत.ेशे 
हशतवफंधंातीर ऩयस्ऩयवललाद आशे जे रोकांना एकभेकांना िाव देण्माऐलजी 
वघंटनात्भक वभस्मांलय आिभण कयण्माव प्रोत्वाहशत कयत.े 

EVOLUTION OF ORGANISATIONAL BEHAVIOUR  

Although human, relationships have existed since the beginning of 
time, the art and science trying to deal with them. In complex 
organizations it is relatively new.   In the early days, people worked 
alone or in  small groups that their work relationships were easily 
handled.  Under these conditions, people worked in happiness and 

fulfillment. However, actual conditions were  brutal(खऩू लाईट)  and  

backbreaking(खऩू अलघड). Effort of doing work was devoted to their job 

satisfaction in the early ages. In another place, human resource in  

organizations  received management's attention much earlier. As 
early as 1800 B.C. itself, minimum wage rate and incentive wage 
plan was included. But experts of human behavior have tried to 
record the growth of the subject only from the beginning of the  

19th century. The development behavioral thought can be presented 
under various stages. These stages are discussed below: 

A) Industrial Revolution:  

An organized development of Economic Science and 
Management as distinct disciplines began around the beginning of 
the 18" century. There was a movement from the cottage (employee 
homes or hut) to the factory. This gave birth to Industrial Revolution. 
The Industrial Revolution changed the entire behavior of the 
educated world 

people. In 1776, Adam Smith established the management principles 
in the area of division of labour and specialization. Many 

management scholars started recognizing the role of, workers in 
management process. 

With the Industrial Revolution, industries expanded the supply 
of goods and knowledge. It gave workers increased wages, shorter 
working hours and more work satisfaction in this new industrial 
environment . 

Robert Owen, a young factory owner, in the year 1800, 
believed that the returns from investment in human resources would 
be far superior to the investment in machinery and equipments. He 
believed that the workers should, work because they want to work 
and not because they have to work. He improved their working 
conditions.  

He asked the manager to take the workers into-confidence, 
instead of telling them their expectation from them. He believed that 
an enlightened (open-minded) worker is a better worker. 

Charles Babbage believed in the importance of human 
factor. He suggested that the interests of employees and 
management are closely connected. He further agrees for the idea 
of profit Sharing and participation of workers in decision-making. 

Contribution of Andrew Ure:  

Andrew Ura published his work, The Philosophy of 
Manufacturers’ in 1835; He incorporated human   factors into his 
work. He recognized the mechanical and commercial parts 
manufacturing but he added a third factor in it. It was the human 
factor. He provided workers with hot tea, medical treatment, 'a fan 

apparatus' for ventilation (freshning) and sickness (आजायी) payments 
भानधन.  

B) Early Developments  

In early 1800s, interest in people at work was awakened by 
Frederick W. Taylor in the United States. He is often called “the 
father of scientific management". The changes introduced by him in 
management   covered the way for later development of 
organizational behavior. His work eventually led to improved 
recognition and productivity for industrial workers. He emphasized 
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that as there was a best machine for a job, so we were there best 
ways for workers to do their jobs. It is not a denied fact that the main 
goal of Taylor was technical efficiently; but management was 
awakened to the importance of one of its neglected resources. 
Though Taylor lay down (specify) a scientific foundation in 
management thinking, his thought was criticized (To evaluate 
(something), and judge its merits and faults) on several a point for 
discussion or consideration. 

C) Human Relations Movement. . 

The human relations approach, also known as behavioural approach, 
is based upon the idea of increase in productivity-and managerial 
efficiency through an understanding of the people.  

In other words, workers are distinguished from non-human 
factors such as capital, machine, buildings etc. It can be explained 
with the following contributors.  

Elton Mayo (1925): 

Elton Mayo and his Hawthorne experiments studies were 
conducted at Western Electric's Hawthorne plant near Chicago to 
determine the effect of better physical facilities on worker output. 
These studies shown that better physical environment or increased 
economic benefits in themselves were not sufficient motivators in 
increasing productivity. These experiments proved  that in addition to  
the job itself, there are other factors that  influence a worker's 
behaviour. Informal social groups, management  employee relations 
and the interrelatedness of many other factors of work environment 
were found to be quite effective in improving productivity.  

Mayo discovered that when workers were given special 
attention by management, the productivity increased irrespective of 
actual changes in the working conditions. The Hawthorne studies 
represented a major step forward in systematically studying worker 
behaviour, thus laying foundations for establishing the field of 
organisational  

behaviour. Central to this approach was an increased understanding 
of the individual worker with emphasis on motivation, needs, 
interpersonal relationships and group dynamics. These experiments 

suggested that an office or a factory is not only a work place but also 
a social environment in which the employees interact with each 
other.  

This gave rise up the concept of "the social man" whose 
interactions with others would determine the quality-and quantity of 
the work produced. It must be understood, however, that in spite of 
the fact that this social environment is an important factor in 
improving the quality and output, it does not replace economic 
benefits for low level salaried workers and indeed it may increase 
turnover of employees, even if the working conditions are 
satisfactory. 

2) Abraham Maslow (1954): 

In-support of Mayo's contention and findings, Abraham Maslow 
presented a theory of Individual needs. The basic aim of this 
approach is to increase .the organizational effectiveness of its 
human resources, which could be achieved by properly taking care 
of human needs. The human needs could be physiological and 
psychological. According to Maslow, these needs fall into a hierarchy 
(levels). At the bottom of the hierarchy are the lower level needs 
such as the need for food, water and physical comfort as well as 
security of job and love and affection needs.  

At the upper level are the needs for respect and self-
fulfillment. In general, the lower level needs must be satisfied before 
the higher level needs arise. Being aware of these needs enables 
manager to use different methods to motivate workers. This is 
important and significant because of the complexity of man's nature. 
Different people will react differently to the same situation or their 
reactions may be similar even when the situations are different.  

Hence the management must be aware of these differences and 
react accordingly. The level of performance of an employee is a 
function of his ability and his motivation. The first determines what he 
"can" do and the latter determines what he "will" do. The ability can 
always be judged and measured and   depends upon background, 
skills and training. Motivation, on the other hand, is the force within. 
Wherever there is a strong motivation, the employee's output 
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increases. A weak motivation has opposite effect. Hence, 
management must understand what motivates people towards better 
performance and take steps to create an environment which induces 
positive and strong motivation.  

D) Contingency (emergency) Approach. 

Contingency approach, to management and organizational behavior 
rejects the notion that, a universal set of principles and 
methodologies can be applied to manage behavior in organizations. 
It implies that there is no "one best way" of managing but the “best 
way depends upon the situation and circumstances.”Each situation 
must be characterized on its own and then managed accordingly. It 
is necessary to look at the factors in the situation and then, either 
management should accept their leadership behaviour to 
accommodate these different situations or only such managers 
should be assigned to such situations that are compatible with their 
leadership styles. The contingency view of management and 
organizational behaviour focused on s situational analysis and was 
first proposed by Fred E. Redfer who stated that management-must 
identify specific responses to specific problems under specific 
situations. The critics (things that expresses judgments of the merits, 
faults, or truth of a matter.)  of the situations approach challenge that 
while there are no universal principles applicable to all management 
.and organizational situations, each such situation is not so unique 
and specific as to require unique and tailor (style, mood, and 
change.modify) made responses. Hence, there must be some 
common grounds and common characteristics of all situations that 
require well planned and measured responses. 
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