BCA-Il SEMI-4 SUBJECT: ORGANIZATIONAL BEHAVIOUR

1

DEPARTENT OF BCA

Prof. Kumbhar A.C.

Unit-I - Fundamentals of Organizational Behaviour

Introduction to organizational behavior

Behavior is the way of action. An activity is a basic unit of
behaviour.In fact all behavior is a series of activities. As human
beings, some actions are always done like walking, talking,
sleeping etc. and sometimes more than one activities done at a
time. Some time we change from one activity to another
activity. It is necessary to understand the reasons behind it.A
manager should understand, predict and control the activities of
person at given moment. A manager must know which motives
or needs of people evoke a certain action at a particular time so

he can predict behavior. Organizational behavior is related with
behavior of human in organization and its impact on performance
of organization

Introduction to organizational behavior

aETOT FEUTST el HIUITAT ALl §T ART0ATT Hel3d Tch
T &R TG I & FrIra AT Ir.ATH FgUlT T foham
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Definition of organizational behavior

There are many definitions of organisational behaviour by
different authors.
Three features should be highlighted in any definition
1. organisational behaviour is the study of human
behaviour.
2. the study is of behaviour in organisations
3. Knowledge about human behaviour would be useful in
improving and organisations effectiveness.
Following are some definitions by different authors,
¢ Fred Luthans
Organizational behavioris directly concerned with

understanding, prediction, and control of human behavior
in organizations.

Organizational behavior %’ AT Tied HH A T, 1T 3GTal

}OT 70T I1ax AIFoT 3o grearh de gefa e,

% Stephen Robbins

A field of study that investigates the impact that individuals,
groups, and structure have on behavior within organizations for
the purpose of applying such knowledge toward improving an
organization's effectiveness.

the
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TECAT HEYHT HITHAT FURUITAT fEeT 318 AT ol
FIUATAT 3o GEATHEY STFdl |, T 0T TAT ATeITaIel
TR GIUTRATST IRUTAT qurHol FRoR 37Ty &3

+»» Keith Davis
"Organizational behaviour is the study and application of
knowledge about how people act within organizations. It is a human
tool for human benefit. It applies broadly to the behaviour of people
in all types of organizations such as business, government, schools
and service organizations".

% S.K. Kapur

"Organizational behaviour (OB) is concerned with a systematic
study of actions and activities of people, individuals and groups,
employed to run and manage an organization together with the
influences on them and their impact on behaviour within the
organization with a view to improve its performance oreffectiveness".

Organizational behaviour gelleh, el 10T ITETAT el JTOT
foramar geudiR  3regranel Wafd  3RETSNEEAT ATfAuATardy 3ior
SIGEATAT FRUITATSCTTATAN (clleh, STFAT HTMOT T ) THTATHE
30T AT FUeAdd dosiade IRUTHETE T HrRIeTHEAT fohar

HEUTHALY dlldh F H HATd Tegel JATHAINOT Aram JroIian
37¥ITH FEUTS Organizational behavior g1 §ATAIIAT BRIGATT HAlAdTRS
U AT 38, UGN, TIHR, AMST 0T AAT ST 31T T
THRTAT HECATALS SllHodT JETUHH § SAIHIOT o1, gl

“ H. Randolph Bobbit Jr.

"Organizational behaviour means the study of the behaviour
of individuals and groups in organizations and organizations
themselves, as they act and interact to attain desired outcomes".

"HECAICHS dolalTdl 3 FgUTel TEAT 0T AEATHYTS cTarcir
3ATTOT ITETAT Tl 37T, HROT o 3feaed IRUMH (desired outcomes)
“ Kae H. Chung and Leon C. Megginson

"Organizational behaviour is the study of organizational
components and their impact on human behaviour and
organizational performances. Such asstudy can benefit from various

behaviours and social science".

HUcATcHS dolsl FgUTel TEATCHS Tchrar JEIE 10T Ir=m
ATAT gdaTay 30T FgeaTcHs HIATNIGT IURT RO, FH 6hr
TIHFIEH TafaYr el OT Frenfoies faar=mar Brier gl eehdl.

IROTHSHR T FUTRA FUATAT 38 AATH AT hAATITEATE 3.
These definitions suggests that:
Nature(¥d%wY) of organizational behavior

1. A field of study:3r3-grETa &4

Organizational behaviour (OB) is a field of study thatinvestigates
activities and actions of individuals, aroups and structures and

various influences (i.e. environmental influences) on them.d¥acH®
IduE (3 IFFATES TH 81T A of cFa |, ¢ HIOT FIGAT 370
reaTalTer ATaY YA (FgOTST TATaROT THIE) a1 TohaTehelld 3TTOT
[ERICINGEIEINERGIE

2. Investigates actions and activities:

T oy SR

durEoil:OB investigates how actions and activites of people,

individuals and groups, working in an organization and the factors
that influence human behaviour together affect the performance
oreffectiveness of the oraanization.

Q@|a\a| H‘FQ)?-T?R? EFRfT a'_RUIIQ(_»H%, cﬂEFéI m I1c 2:]]'?:[]"1, E!-W—ﬁ' 3.]'[1%[‘ gceh
6 o AADT adaay 0T GEA=AT FRISTAASR fhar IRUmMASRSaaT
FATTHITIOT GRUTH HTarde 3T I,
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3. A normative body of knowledge: AATH & 3Teet TEAT HR:
T 317 Fger AT AT IIed STelel AT ARad 3gdse aed
. T 3T, § A T 36T WK 3R,

4.A decision-making process: @t gogrht gfsha:

OB is essentially and typicallv a decision-makina process

e 3rfariqor nfor aAega: Aot guardr gfshar 3mEd.
5.Performance-related and goal-oriented:smfafieh defa nfor e3=-

&feadOB is performance related and goal-oriented.Motivation and

good leadership have a positive influence on human behaviour and
motivate people to act towards completion of organizational goals.

3N FAANN Faftra o Lu-Figa g, Afesgers nfor g
Adcd AT TG HPRIcHS FHT IISdld 0T Slehisdl HUCATcH
3cdIsei=ar Yefamdl & auard Ygd e,

6.A way of thinking:faaR FIvgmET & AW

OB is way of thinking, a behavioral approach to management
practices and lavys emphasis on social aspects, droup activities and

acquisition of people skills.3e g7 faaR avaT™T T ART 3E ,
SITEATIATAT USHATATST Teh TclellcHeh TSeIehlel 311§ 30T ATATTSIH
eI, 9C YAcATaY 30T AhiedT FINART Ieay et Sk e
ST

In short, organizational behaviour helps in analyzing and
understanding human behaviour, directing and controlling it, and
adapting it to changingconditions so as to improve the effectiveness
of the organization towards accomplishing its objectives.

FIograTSIorganizational behaviour FEY adara fagersor 3nfoT FHA
goard, g AERIT nfor afa soara anioieeeromar aRfEyceh
SjbdeT HUAMH Hed .
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Scope of Organizational Behaviour
Some major components of organizational behaviour are
human behaviour, group and group dynamics, motivation,leadership,
communication, organizational structure, organizational culture,
change and organizational development, human resource policies
and practices, conflict and stress management, power and politics.

organizational behaviour T FEI YH@ GTeH FgUIST ATl daiel |
e 3OT e aTfaRiielar, 9RO, sidcd, H9NUT, HECaTcHe IToell, HucslcH
guy 30T JUMT SITTATYS, Al 3TOT ASTHROT.

Almost in every type of organization interaction of people in
the organization exists. In an organization, people join together in
some sort of formal structure to achieve an objective.Organizational
behaviour targets at how people behave in a formal organization in
given circumstances.

STABAAS TATPRTIT TEIAIAAHT HATG BIdTd. TG
HEAALY, 3egISC AL OIS olleh HIUTATET FhRedT JHaarien
{™ad U Idrd.organizational behaviour T3iqaiRes Taead Eelear
IRIEUATT dleh HH TRTATT T oI&T higd Hd.

In order to achieve the objective they use some sort of
technology. Hence, there is an interaction of people, technology and
structure. All three elements i.e. people, technology and structure
influence the external social systems and in turn, they are also
influenced. The scope of organizational behaviour is a mix of these
four elements.

g AT UGS d Teh bR dAlel aro’edld. Fgoed
AP AHAlG, d3 a1l 30T eIl 38dId. deel e Fguraid dish
TdFaTeT 30T T S ATATOIh YOTella}. T8I 91SdTd 30T o
SCodld oI IXHEHT YT Isdl. organizational behaviour = aredr ar
IR gchid TAS0T A,
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Some people stress on the internal organizational elements,
i.e. people, technology and structure, and they ignore the external
social systems. But these cannot be left altogether because they
influence people's values and contain other influential organizations
like trade unions and minority groups.

FIET olleh 3T HuUcsIcHe geahial FgUTad olleh |, aFateT 3o
Al Aged Sdld 30T o S1ed HIASH JUTleliehs golal sldld. T
€ qUIIOT Gisel I3 ehd ARl HROT o dAlhiedl Hedia} G aXdid
30T IR FEEAT 30T cIHEATH IC JEREIAT ST FHE TEAT
HATASS 3T,

There are four elements of organizational behaviour.

1. People:
o Individuals sg&dr
o Groupsegedr T
2. Environment:
o Government T
o Competition —TgT
o Societal pressure dHASIS gard
3. Structure:
o Jobs Ar=ar(accountants,managers,clerks)
o Relationship FHIREF S Hatr (3T HNT Gaer )
4. Technology:

o Machinery (buildings, machines, tools It #gd)
o Computer hardwareand software

People

i, Individuals
ii. Groups |
" r

r

Environment

i. Government L,
ii. Competition
iii. Societal pressure

Structure

i. Jobs

ii. Relationship

_| Organisational
behaviour

Technology

i. Machinery

A

ii. :Computer hardware
and software

Elements of organizational behaviour

Factors Affecting

Organizational Behavior

Technology

Structure

Environment

Elements of organizational behaviour



BCA-Il SEMI-4 SUBJECT: ORGANIZATIONAL BEHAVIOUR

People

The internal social system of the organization is created by the
people. People consist of individuals and groups. Groups may be
large or small, formal or informal, official or unofficial. They are
dynamic. They form, change and disband. Human organization
changes frequently. It may change further in the coming days.
People are living, thinking and feeling things that create the
organization and try to achieve its objectives and goals. Thus,
organizations exist to serve the people.

TN AT TS cTaTAT Mh IR FATT. Spieed ey 3Mfor
e AT, e AS Fhar ogreT, Iaaies fhar setaaries, siftera frar
HATISHA I Aehclld. d TGV 3B, d TIR HAd , Seoldid 3o
HISATT. AT HueAT aRaR dcold 8. UM AT FHIBId § UGN dGo]
Uohel. olh  SWEIA3Ned, TaOR d 3ed 0T $raa fAaATor
FANRASITHS HEAT JIR g 30T = 3edrse 3nfor 3edrse arey
FOITAT Yhced  Slhahidld. 3120 YRR HUCTAT cllhicdl HAHTS IHTEdcard
3T,

Structure

Structure defines the formal relationships among people in an
organization. Different people in an organization are given different
roles and they have certain relationship with others. It leads to
division of labour so that people can perform their duties or work to
accomplish the organizational goals. Thus, everybody cannot be an
accountant or a clerk. Work is complex and number of duties are to
be performed by different people. Some may be accountants, others
may be managers, clerks, peons or workers. All are inter-related on
inter-connected to accomplish the goal in a co-ordinated manner.
Thus, structure relates to power and duties. One has the authority
and the others have a duty to perform.

gatielr faftise deer 3raard. IS FHAAR sl gia A
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3Tel Shcled TolTq, ARl fohdl HECATcHS 3e4IS¢ qUT HIUATHTS!
FE AFHATA. IAT PR , TAHSIT or@rel fohar Tafes 3 e oATeT.
F AR HTE 0T FRAINDAT Aepledl Hfed IR ITSIeATd. FIETr
AWITS 31 Aehelld, A G STGEATIH, FRGaAT, RIS fohar IR 319
AFdTd. AARAIT YUl €A HET FUATATST T TER-Hgel

. 3T YR , AT AT 30T Fdearelt &fea 3ad. T
IFR 3mea 3O SR FIT TAGUIRS FdT TR,

Technology

Technology provides the physical and economic conditions within
which people work. The assistance of buildings, machines, tools,
processes and resources is given to the people because with bare
hands they cannot do much. The nature of technology depends very
much on the nature of the organization and influences the work or
working conditions. Thus, technology brings effectiveness and
simultaneously, restricts people in a number of ways.

daare A& 3O 3nfde aRFFYdr e aa SarAed ol &
FATd. SARGY, JAMNeT, TS, YihaAT 3TOT FGATURN FSd olehial feel
STd FRUT $hdd gldlaAl o ST PleT & Ahd ATGId.dTAT TGRT
AT TAHRATER T 3-1361.6“3 39 30T FHAEGT T FEST
IRFEYAER JHE 91Ed. 31T TR, dFATeT JHEIOT 70T 3ATfOT Tehra
AN, AT s AN gfaafid #id.

Social System Environment

The external environment within the organization operates is
provided by the social system. An existence of a single organization
is difficult. It is a part of the whole. One organization cannot provide
everything and hence, there are many other organizations. All these
organizations influence each other. This influences the attitudes of

people, their working conditions and above all provides competition
for resources and power.

FEATRAIRTEYN 7 GrAS saa TqHhgd GEAFHS Yald gid.Uahrd
AT 31f¥dca FHA0T AR, a FYUT Teh HT TR, Ush HEAT HAehre!
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GGl & Ahd sllel HOT FEUTT SAE! Hedeh GEAT 3Med. IT A HEAT
UehHhA] JHTT TISdTd. & alehi<dl Helgaial ., <IIT HIAT
aRTEICAIE 30T AT FEoTsl TEIU HIT0T FHLAES TqUT TeTel i
Goals of Organizational Behaviour

OB has four primary goals which are typical of any science, they are:
3dihs IR WUfAF 3géIse Hed S FIUTTE faaerar afsed 3med
o g

1. To describe, gule IO,

2. To understand, HHS[ HOY,

3. To predict, 31fasgaroft &or,

4. To control.AIET 0.

To describe: The first goal is to describe systematically how people

behave under variety of conditions.fgel 3cgrse Fgurel fafaer
IRFEYFALY dler H& aRTaTd I eyt goufe FIoT,

To understand:The second goal is to understand why people
behave as they do.g8Y €Y FgUTSl dlleh AATARY I AT &

HHSOT,

To predict:Predicting future employee behaviour is third goal of

Organizational Behaviour.lfmanagers could predict which employees
might be dedicated and productive or which might be absent or
disruptive, they could take preventive actions.

sfgsarcdiar FATrt Tar gd=Tar e adfaur Organizational Behaviourd
faaR o8 Y. STGEYTS 3G °UF Ashdld I HIOTd HHART TATIT
30T 3cureer el fhar @ 3rufeya fohar fRaeade srada v a
SIGTUTIF IfATUTcHS HRATS HE Ahdl.
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To control: The fourth goal is to control and develop human activity
at work. Managers are interested in making an impact on employee
behaviour, skill development, team effort and productivity.Wherever
Organizations are, may be in schools, business, governments and
services, there is a need to describe, understand, predict and human
behaviour control

WY AT HIHA e[ AT A Forar AT 0T 3nfor fasfaa

IO § AR, TATUTIRIAT HHAATCT TodeT, DIed faard, TeHed Hre
FIOITATORT TceT ITOT ScUTGehdl IaX T8Id 9rsudrd I Ay
S dewr sader S 6 eneT, cgaar, mEesnfor dar fad fad gue

Disciplines contributing to 0.B
Oraanizational behaviour is an applied behavioral science that is
build upon contributions from a number of behavioral disciplines. The

predominant areas are psychology, sociology, social psychology,

anthropoloay, and political science.
GEITHE AU § U o] ddel a1l g of STy TATae T

AETHS AREATER IR 3. THEI AGEAET |, AT,
AHATTE ATTALES, AT AT TAATIRNET § THAE &7 3
Psychology's contributions have been mainly at the individual or

microlevel of analysis; the other four disciplines have contributed to
our understandina macro concepts such as aroup processes and

organization. They presents an overview of the major contributions
to the study of organizational behavior.

AAERITEAT ANTET THEIW dafades fhar aeeivomr=ar & qrdediay
gid; SR IR v a1 gfshar 30T TTUr JraREdr 3T
Hepl(Ere/Tderdeh) HehelsT FHA BudTd ARG ot 3. J FEUTcHS
TATIT 3T FOGTT Hged U1 AeTarerd [dgadellehsl HIEG Sl
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Psychology:Psychology is the science that seeks to measure,

explain sometimes chanae the behaviour of humans and other
animals, psychologists concern themselves with studying and

attempting to understand individul behaviour. Those who have

contributed and continue to add to the knowledge of OB are learning

theorists, personality theorists, counseling psychologists and most
important, industrial and oraanizational psyvcholoaists.

HATHLATET g 31 AT 3 of Hefihtly Aara 3for sa¥ 9o greror

SCoUATH, FHSGS AR Wl d , ATERIET &9d: o1 3FaH
HAT 0T SAfFcder aclel HHSE HUATET Yool AN, STl ANTETT

for 3me 3nfor 3N AT R TRd 3R O Rguidaryr |, Safadeca
AFERETA Red 3med.

More recently, their contributions have been expanded to
include learning, perception, personality, training leadership
effectiveness, needs and motivational forces, job satisfaction,
decision making processes, performance appraisals, attitude
measurement, employee selection techniques, work design, and job
stress.

3fellhsd, Il JNTGHHEY AEaR |, 70T, T, gfddeacq,
GRIGTUT Sicfea THTEIGT |, TG 30T WReh Aol |, At HATHTT, oo
FrATT f3mssT 3for Arndar JmoT IJEar FAET AT,

Sociology:sociologists study the social system in which
individuals fill their roles, that is, sociology studies people in relation
to their fellow human beings. Specifically, sociologists have made
their greatest contribution to OB through their study of group
behaviour in organizations, particularly in formal and complex
settings. Some of the areas within OB that have received valuable
input from sociologists are group dynamics, design of work teams,
organizational culture. Formal organization theory and structure,

organizational technology, communications,

intergroup behaviour.

power,conflict and

HATSIATET A 372 ATATTOTh cIaEAdT JFA Hdd SATd SqFdl el
HIAHT HIATT, FEUTSTT FHATSIRIET AT HE Aldredl HaYTd slishiam
3T LAl AT A AT HEATHEY FCTcllel AUl 33T
F&T A& AS APTE oot 3T FHATSTRARETATehgel YUHGeard! HAGl
ey TABTel 3g JhEr 819 T 31 ed- Ifareierdr, HRagrr
TdAT, HUCATcHS GEhdl 3Med. aamies Hoear feuid 3nfor o,
HEATCHS AT, HATOT, el e 3107 ATHAG acier.

Social psychology:lt focuses on the influence of people on one
another. One of the major areas receiving considerable investigation
from social psychologists has been change how to implement it and
how to reduce barriers to its acceptance. In addition, social
psychologists are making significant contributions in the areas of
measurina, understandina and chanaina attitudes; communication

patterns; the way in which group activities can satisfy individual
needs; and group decision-making processes.

€ ThHABIAT Sllehidl THTATIN o&T Shigd ld. HTHATGI HATHMET 2Aehgs]
fAgrar 313U OUIRNY YA S1Fdr U FgUTel o & HTd 30
ATTHATET S HIST U1, HHAS[T BUIATAT A0 TSIl Seelodqredr &aTd,
HINOT AT YR T TohaT dafefcieh IR qUT & Aehcllel ; JTOT a7C
footar gfhar a1 &1 Ageaqet ANTE &d 3R

Anthropology: Anthropology is the study of societies to learn about
human beings and their activities. Anthropologists' work on culture
and environments, for instance, has helped us understand

differences infundamental values, attitudes, and behaviour between
people in different countries and within different organizations.
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AT O AT AT Sh AT e G AT U A U U THT S AT 33U THFG UTST AT e RIRIT
. 3T TS AT G R e ATHEh AT HTTOTATATaR O T eh A H S 3T Tl
et CRIelier 30T JTAeTedT HEATHYS e HAHT Hed |, TErahle
37TOT T THSIUATE HAcd STell 378,

Our current understanding of organizational culture, organizational
environments, and differences between national cultures is the
output of the work of anthropologists or researchers using their
methodologies.

ATAGARIET S fohaT TRl cAeam HRAYGHT ad%el sholedl HATT
output g.HECHICHS HERl , HECATCHS TTATERYT 0T ISET
HEHALIE FYh ATSEgerd ATl HEATR SgAh A 3iTE.

SUBIJECT: ORGANIZATIONAL BEHAVIOUR

Political Science: The contributions of political science are
significant to the understanding of behaviour in
organizations.Political science studies the behaviour of individuals
and groups within a environment.Specific topics of concern include
structuring of conflict,allocation of power, and how people manipulate
power for individual selfinterest.

HEIHAEATdAHASETHUrEpolitical science
TATEAAGTAYUIHTE A A AREATEICATATATAR O AU aTa
AT . AT (FIBoiT

FograR e i favaiATdaasTaRT.T,

AFATAATC IOl Ih A A fF AR e AT TR TR RE TS AT ATATH

ATaLTEIAr Thirty years ago, little of what political scientists were

studying was of interest to students of organizational behaviour. But
times have changed. We have becomes increasingly aware that
organizations are political entities; if we are to be able to accurately
explain and predict the behaviour of people in organizations, we

need to bring a political perspective to our analy&s?—ﬁﬂﬁ“ﬁtlﬂ‘f

ST IRITET ARG RIS AT EATcHS R A AT TG AT AR

8

qUTHIBE G T T3TE. U AT RISTh I EAT e d AT ST I 3T oA e ar
GaI3TTE SRV E U Tl eh e ATaTITU <l 3T eh U U U T eh U TH JATOT
mﬁﬂywddwwswmﬁaﬁwm
HIAHTOTOITIHTAR

Dlscmllnes contributingto 0.B
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FUNDAMENTAL CONCEPTS OFORGANIZATIONAL BEHAVIOUR

In every field of social science or physical science, there are certain
fundamental philosophical concepts on which the development of the
science depends. Basic philosophy is that of physics is that elements
in nature are uniform. Organizational behavior is also based on some
fundamental concepts around which the nature of people and nature
of organizations revolves.

AT AT AT e AT AT A TR H e A fcashHeheelTed

TR T AT AP A A 3T Y. S TR AT A TSIl e TG VTS o1

TR UhaHTA TG . HECATCHH ATV ehe W TG IH A T hedsae TR

AT AR I AT ORI HCATIET R Y Tthc.

A summary of these ideas follows:

1. Nature of People
There are four basic assumptions as regards to people:
ARTAT HEHTd TR HAT Ifea/fAgura me:
i. Individual differences, daiFds ATHG

ii. A whole person,
lii. Caused behaviour (motivation), and
iv. Value of the person (human dignity)

1. Individual differences: It should be noted that the people have

many things such as grief, excitement, sentiments in common but
individually everyone is different from the other in habits,
behaviour, brain capabilities, abilities, etc. This fact has also been
supported by science. The idea of individual differences comes
from psychology. Each person is unique by birth and individual
experiences after that make him more different. It is the reason
why management treats individualsdifferently. Otherwise there
would not have been the need of planning or judgment.

9

Some standards could be adopted and minimum judgment there
after becomes necessary. Organizational behaviour philosophy
begins with the individual differences. A person holds
responsibility,enjoy's authority and makes important decisions
related to all but a group of persons cannot do so. They follow the
decision taken by a person. On this philosophy theories of
motivation, leadership, and supervision are based.

¢, FaTFas AadE: § e BUId A TIUTURUTIUT NhiHEY 37eieh INSET
R S8 H g W, e, AT R ITFAhRedl Fedsholol T,
AN, HEHETHAT, &THT SAGTAEY Read A, AT e
e TASA A Fer 3. dafFas AANST Feda

AAHATEATST Ad. Tedeh STl STeHIGaR 3eled (unique) 3rEd 3TfoT

AT dATFdh HeTHAHS T 38R D el Sl .cATELTIA
STerciiell Aol dMET0[eh &d cArIgd HRUT 3Te.

FET AP acidal SMF AT MO AR dF FHdRAT AU
IRST 3Ted. Organizational behaviord dcasilel dTTarceh ATHGIEAR

gE BId. TRl gadl SEeeRl 3ad |, 3SR e id 310 §a

ehel AR 3T AT HET Uil Hcleled 0T FJARBHSBIATT. I

R.A whole person: Generally, some organizations believe that

they employ only the brain or skill of person but they are wrong
in their approach. They employ the whole person. A study of
each characteristic can be made separately but in final analysis,
they are part of one system making up a whole person. It is
different from each other. Skill cannot be separated from
knowledge or background. Home life cannot be separated from
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work-life.  While practicing organizational behaviour, the
management should try to developa better work, as well as a
better person. Jobs influence the persons at the time of
execution and management should look for its effects on the
whole person.

. T HUT SAFALAEAIS: FE GEATET 3 faRare e
d %has TEIEAT g Hg fhar ey aTRdld. W o o]
TERIAT TR 3. F FYOT g SATRTHATATSIATIRSRI AT
S dfrscardn(Fg fahar sier eara) 31eITH FAAIOT Fell oS
el T 3T faRelyond o Fqul eFRdr S=fqom =T TEH
systemdT $HET 3ed. O THHASBNET 9 3TE. PI/AT g fohal
URESFIITGS d3T shel ST3 Aehel ATGL. TG SHael -
SIAATIAANS el T3 Aehcl FTEL. Organizational behavior
ARG HATAT, management 7 Teh ARTS 1T dOd Tk dTaTell
gFdl AR AT FOIART T hell TTigat. SR X ATeAT
(FEUTSIHASSTAUeAT ddfl) ARl Sy IROTH g
330 management & HYUT ceFfay BIOTRIINOTA  GgTIer
ga.

3.Caused behaviour (motivation): Psychologically, normal

behaviour of a person is caused by certain reasons. These
reasons are the outcome of a person's needs or his acts.
Desiremay be illusory or unrealistic but they control behaviour.
Here, management is left with two basic options to motivate
the people. It can either show how certain actions can
increase their need fulfillment or threaten decreased need
fulfillment unless they follow a certain course of action.
Machinery and equipments cannot be used without people,
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hence management should motivate people to push up the
work. Thus, motivation converts in power to keep the
organizationfunctioning.

3. FRONHTARIOTH
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.managementUehdigaIaddehl A T3S fshAThIHP O T /e
FelreTReTh TG asTF e feharTarg i RIseh I e Rar3me
ST TclTeh g U AT eI e T olISITel. ol TRIT JaTaaT
0T YO ATRell S5 Ahed AR, FGULT HAEUTTAT SAlehlal
HIAT TITC HIUITATST el shol TIGST.370T TP, FEAT A
SAUITATSTYRUIT el TATAR Bl

¥.Value of the person (Human Dignity): The concept of

human dignity is quite different from the above three concepts
about the nature of man. Unlike other factors of production,
people should be treated differently as they are of the higher
order in the universe and they should be treated with respect
and dignity. The job may be simple but the people doing it
expect recognition of their abilities. Ethical philosophy deals
with the effects of our acts upon us and others. It recognizes
that life has an overall purpose and accepts the inner integrity
of each individual. Since organizational behaviour always
involves people, ethical philosophy is involved in one way or
the other in each action.
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Y. EYFA FHed (AT HHA): ATl HeAT Hehelal
ATAATIT FTTSANAAT qel cdlel HhodoATaaT fFeet

TR 3cUTETdT SR HUChIYHATIT |, ol faeaTdiel 3T galra
A AT AT et amTofh feell drfgsy 3ioT el 3imex
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A IFTT ANRIAT ITTAT &THAT HNSEUITAT 3198

ABIAT.ATA/ET TcTATH IAT TIA:TAT AT AR Foledl
clrear gerrarll T H1e.8 FHSIT $T Siaerr Teh HYOT &
3Far A0 Ak STFdrd HTdlel HESAT FARRA. HUTATCHS
I SAEH SehiaT HGHT A , FUA Tcdeh el Teh A
féhdl SR AN sifcies deailel el 1.

2. The Nature of Organization

There are two basic assumptions regarding organization:

i. Assumptions of social system and

ii. Assumptions of mutual interest
1. Social System: The activities in an organization are governed
by social laws and psychological laws. People have psychological
needs, but they also have social roles and status. Their behaviour
is influenced by their group as well as their individual drives. There
are two kinds of social system that exist side by side. One is called
formal (official) social system and the other is informal social
system. The existence of a social system shows that organizational
environment is dynamic and not static. All parts of the system are
inter-dependent and inter-connected. The idea of social system
makes the complexity of human behaviour in organizations
conceptually manageable. It provides a framework for considering
and analyzing a number of variables involved in any organizations
situation.
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1. 9TATSTeh cqaeT: TEeArT HEAdlel fShar AATSIh Hrae 3Mfor
HIATHF FIICAGIR HAIfeld HedT STdTd. dldhlel AlATAS  gchidl
AT 3Med , T AT ${fHDT 0T gt
HAL.ATIT ARUATGR IiAT IC JAT I dfFdes  Fadrar JHa
3SR AR Sl YhRAT HTHATGIe eIa¥dT edcdrd 318, I
3Moenfer (3rfed) TS sgaedr N0 gay ol Iataaie
AIATTAS STGEUT. HIATSS AGEAT Hedcd gdad I HEUTcHS
ATATERT ATAATT g 30T FeR Ay, RveaAd dd HI9T 3TR-feoR
30T 3TAR-Fide Tl 3ed. ATHIToIh TIGEAAT FoddT JaeATTEd
AT gaarl Sfeerdr GhoTdlcHegul STIEATT A, § PIUTCATET
TEdeaT aRIEUNT T[deedr 3ieh geehiam faar 3nfor fageiyor
FXUIMATSN Teh dihe 3UcleY .

. Mutual Interest: Mutual interest is essential in developing the

TSRS

organizational behaviour. Interest of the people and that of the
organization must co-exist otherwise there is no fun in assembling
the people and develop co-operation among them because there is
no base on which to build. Mutual interest is represented by the
statement, "organizations need people, but people also need
organizations". People need organizations as a means to help
them reach their goals while organizations need people to help
reach organizational goals. It is mutuality of interest that
encourages the people to attack organizational problems rather
than each others problems.

_LIER FERET: TUSATCHS dded Ghidd UIATATST JEI TIRET

3TAeTS 3. Al AT JEANEARTI ThHAGANedd 3T giigad
3TAT AT Thd HIUIYTH HTOT AT g Ak @d Hoaryg
FIEIT HAT oITgT HRUT STUofl JTST HIUTATRITAT sATer..Mutual Interestar
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AT eRifde ST | WHEATT ATl IS HAS |, GG ANPrAT Heea
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EVOLUTION OF ORGANISATIONAL BEHAVIOUR

Although human, relationships have existed since the beginning of
time, the art and science trying to deal with them. In complex
organizations it is relatively new. In the early days, people worked
alone or in small groups that their work relationships were easily
handled. Under these conditions, people worked in happiness and
fulfillment. However, actual conditions were brutal(@" ar$e) and

backbreaking(@a 31aws). Effort of doing work was devoted to their job

satisfaction in the early ages. In another place, human resource in

organizations received management's attention much earlier. As
early as 1800 B.C. itself, minimum wage rate and incentive wage
plan was included. But experts of human behavior have tried to
record the growth of the subject only from the beginning of the

19" century. The development behavioral thought can be presented
under various stages. These stages are discussed below:

A) Industrial Revolution:

An organized development of Economic Science and
Management as distinct disciplines began around the beginning of
the 18" century. There was a movement from the cottage (employee
homes or hut) to the factory. This gave birth to Industrial Revolution.
The Industrial Revolution changed the entire behavior of the
educated world

people. In 1776, Adam Smith established the management principles
in the area of division of labour and specialization. Many
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management scholars started recognizing the role of, workers in
management process.

With the Industrial Revolution, industries expanded the supply
of goods and knowledge. It gave workers increased wages, shorter
working hours and more work satisfaction in this new industrial
environment .

Robert Owen, a young factory owner, in the year 1800,
believed that the returns from investment in human resources would
be far superior to the investment in machinery and equipments. He
believed that the workers should, work because they want to work
and not because they have to work. He improved their working
conditions.

He asked the manager to take the workers into-confidence,
instead of telling them their expectation from them. He believed that
an enlightened (open-minded) worker is a better worker.

Charles Babbage believed in the importance of human
factor. He suggested that the interests of employees and
management are closely connected. He further agrees for the idea
of profit Sharing and participation of workers in decision-making.

Contribution of Andrew Ure:

Andrew Ura published his work, The Philosophy of
Manufacturers’ in 1835; He incorporated human factors into his
work. He recognized the mechanical and commercial parts
manufacturing but he added a third factor in it. It was the human
factor. He provided workers with hot tea, medical treatment, 'a fan
apparatus' for ventilation (freshning) and sickness (3=1{l) payments

HIT.

B) Early Developments

In early 1800s, interest in people at work was awakened by
Frederick W. Taylor in the United States. He is often called “the
father of scientific management”. The changes introduced by him in
management covered the way for later development of
organizational behavior. His work eventually led to improved
recognition and productivity for industrial workers. He emphasized
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that as there was a best machine for a job, so we were there best
ways for workers to do their jobs. It is not a denied fact that the main
goal of Taylor was technical efficiently; but management was
awakened to the importance of one of its neglected resources.
Though Taylor lay down (specify) a scientific foundation in
management thinking, his thought was criticized (To evaluate
(something), and judge its merits and faults) on several a point for
discussion or consideration.

C) Human Relations Movement. .

The human relations approach, also known as behavioural approach,
is based upon the idea of increase in productivity-and managerial
efficiency through an understanding of the people.

In other words, workers are distinguished from non-human
factors such as capital, machine, buildings etc. It can be explained
with the following contributors.

Elton Mayo (1925):

Elton Mayo and his Hawthorne experiments studies were
conducted at Western Electric's Hawthorne plant near Chicago to
determine the effect of better physical facilities on worker output.
These studies shown that better physical environment or increased
economic benefits in themselves were not sufficient motivators in
increasing productivity. These experiments proved that in addition to
the job itself, there are other factors that influence a worker's
behaviour. Informal social groups, management employee relations
and the interrelatedness of many other factors of work environment
were found to be quite effective in improving productivity.

Mayo discovered that when workers were given special
attention by management, the productivity increased irrespective of
actual changes in the working conditions. The Hawthorne studies
represented a major step forward in systematically studying worker
behaviour, thus laying foundations for establishing the field of
organisational

behaviour. Central to this approach was an increased understanding
of the individual worker with emphasis on motivation, needs,
interpersonal relationships and group dynamics. These experiments
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suggested that an office or a factory is not only a work place but also
a social environment in which the employees interact with each
other.

This gave rise up the concept of "the social man" whose
interactions with others would determine the quality-and quantity of
the work produced. It must be understood, however, that in spite of
the fact that this social environment is an important factor in
improving the quality and output, it does not replace economic
benefits for low level salaried workers and indeed it may increase
turnover of employees, even if the working conditions are
satisfactory.

2) Abraham Maslow (1954):

In-support of Mayo's contention and findings, Abraham Maslow
presented a theory of Individual needs. The basic aim of this
approach is to increase .the organizational effectiveness of its
human resources, which could be achieved by properly taking care
of human needs. The human needs could be physiological and
psychological. According to Maslow, these needs fall into a hierarchy
(levels). At the bottom of the hierarchy are the lower level needs
such as the need for food, water and physical comfort as well as
security of job and love and affection needs.

At the upper level are the needs for respect and self-
fulfillment. In general, the lower level needs must be satisfied before
the higher level needs arise. Being aware of these needs enables
manager to use different methods to motivate workers. This is
important and significant because of the complexity of man's nature.
Different people will react differently to the same situation or their
reactions may be similar even when the situations are different.

Hence the management must be aware of these differences and
react accordingly. The level of performance of an employee is a
function of his ability and his motivation. The first determines what he
"can" do and the latter determines what he "will" do. The ability can
always be judged and measured and depends upon background,
skills and training. Motivation, on the other hand, is the force within.
Wherever there is a strong motivation, the employee's output
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increases. A weak motivation has opposite effect. Hence,
management must understand what motivates people towards better
performance and take steps to create an environment which induces
positive and strong motivation.

D) Contingency (emergency) Approach.

Contingency approach, to management and organizational behavior
rejects the notion that, a universal set of principles and
methodologies can be applied to manage behavior in organizations.
It implies that there is no "one best way" of managing but the “best
way depends upon the situation and circumstances.”’Each situation
must be characterized on its own and then managed accordingly. It
is necessary to look at the factors in the situation and then, either
management should accept their leadership behaviour to
accommodate these different situations or only such managers
should be assigned to such situations that are compatible with their
leadership styles. The contingency view of management and
organizational behaviour focused on s situational analysis and was
first proposed by Fred E. Redfer who stated that management-must
identify specific responses to specific problems under specific
situations. The critics (things that expresses judgments of the merits,
faults, or truth of a matter.) of the situations approach challenge that
while there are no universal principles applicable to all management
.and organizational situations, each such situation is not so unique
and specific as to require unique and tailor (style, mood, and
change.modify) made responses. Hence, there must be some
common grounds and common characteristics of all situations that
require well planned and measured responses.
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