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Introduction-

CommerceeducationinIndiahasbeenattheedgeoftransformationnowa

day.Inthelastfew decadeswehaveobservedthatlargenumberofprofessional

institutesemergedatbothpostgraduateandundergraduatelevelwithassuring

‘employability’tomassivenumberofaspirants. Mostofthesestudentsfeltthat

commerceiseasiestwaytomaketheircareerascomparedtoengineeringand

medical.Becomingcommercegraduatei.eB.Com,BBA,BBM isconsideredasone

ofthemostaffordableshortcuttomakecareer.Again,someofthosetopuptheir

qualificationwithpostgraduatedegreelikeMBAorPGDBM etc.Theinitialresponse

oftheIndustrywasquitepositivetoallthesecommercedegreeholdersandthe

startingsalarieswerealsoquiteattractive.Theindustrywashappytoreceivesuch

trainedexecutivestomanagetheirvastrangeofbusinessfunctionslikefinance,

human resources,marketing,operations etc. The commerce graduates were

receiving frequentjob offers through campus interviews.The PG degree was

workingasaddonqualificationtogetsalarypremium.Asaresult,therewasa

mushroomedgrowthofcommerce,businessandmanagementinstitutesinIndia.

Overthedecay,thestandardsoftheseInstituteswereobserveddeclining.

ThestudybytheASSOCHAM EducationCommittee(AEC)notedthatonly7percent

ofthepass-outsfrom theseinstitutesareactuallyemployableinIndiaexcepting

graduatesfrom IIMs.Low educationqualitycoupledwiththeeconomicslowdown

the campus recruitments have gone down by 45 per cent.Therefore,the

employability concern aboutthe graduates and postgraduate from allthese

institutesisneedtobediscussed.Theexistingandprojectedrateofunemployment

in the countryrequires to paymuch attention towards systematic change in

commerceandmanagementeducationbyadoptingKotters’s8stepchangemodel.

Thispapertriestosuggestsomepolicystepstoraiseemployabilityofcommerce

andmanagementgraduateswiththehelpofKotter’ssystem changemodel.



Commerceandmanagementeducation-

Commerceandmanagementeducationisconcernedwithourdaytodaylife

becausecommercialandbusinessactivityisinevitablepartofourlife.Accordingto

Herrickitisessentialtoprepareabusinessman.Itincludesalltypesofeducation

which makes one person to become a greatbusinessman.Lyon stated that

commerceeducationisanyeducationwhichabusinessmanhasandwhichmakes

him abetterbusinessman.Shieldsdefineditasrealbusinesseducationiseconomic

educationwhichgivesstudentsknowledgeofbasicrealitiesofbusinesslifeand

relationship. Thebasicobjectiveofcommerceandmanagementeducationisto

provide knowledge about the commerce and to make students vocational

competencyincludingtraininganddevelopmentofskill.Thisskillisusefultostudent

to raise their employability. Therefore, employability and commerce and

managementeducationhasverypositivecorrelation.

DefinitionsofEmployability
Generally,employabilitymeansasetofachievements,skills,understandings

andpersonalattributesthatmakegraduatesmorelikelytogainemploymentandbe

successfulintheirchosenoccupations,whichbenefitsthemselves,theworkforce,

thecommunityandtheeconomy(HigherEducationAcademy,HEA)2012).University

ofExeterdefinedemployabilityas;theestablishmentofclearmechanismsbywhich

studentscandeveloptheirabilitiestouseanddeployawiderangeofskillsand

opportunitiestoenhancetheirownacademiclearningandenablethem tobecome

moreemployable.Yetanotherthinginthisregardwhichistobeconsideredisthe

differencebetweenemploymentandemployability.Beingemployedmeanshavinga

job,beingemployablemeanshavingthequalitiesneededtomaintainemployment

and progress in the workplace.Employabilityfrom the perspective ofHEIs is

thereforeaboutproducinggraduateswhoarecapableandable(Lee,2002).More

specifically,Employmentisrelatedtotheabilityofthestudenttogetajobafter

graduationwhereastheemployabilityisconcernedwithenhancingthestudent’s

attributes(skills,knowledge,attitudesandabilities)andultimatelywithempowering

thestudentasacriticallife-longlearner(Hillage&Pollard,1998;Harvey,2001).

EmployabilitySkillsEmployabilityskillsarethenon-technicalskillsandknowledge

necessaryforeffectiveparticipationintheworkforce.Theycanincludeskillssuchas

communication,self-management,problem solvingandteamwork. Theyarealso

sometimes referred to as generic skills,capabilities,enabling skills or key



competencies

CommerceandManagementEducationVsEmployability–
AreportonunemploymentpreparedbytheNationalSampleSurveyOffice's

(NSSO's)periodiclabourforcesurvey,whichhasnotbeenofficiallyreleasedbythe

government. Thereportstatesthatmaleyouthhadanunemploymentrateof17.4

percentand18.7percentinruralandurbanareas,whilewomenyouthhadratesof

13.6percentand27.2percentrespectivelyin2017-18.TheIndianlabourforceis

estimatedtobegrowingby8millionperannum,buttheIndianeconomyiscurrently

notproducingnewfull-timejobsatthisrate

Thesurvey,conductedbyindustrybodyofAssocham hasrevealedthat

Only10%ofgraduatesfrom IndianBusinessSchools,(excludingtop20Schools)get

ajobstraightaftercompletingthecourse.Asaresult,morethan180B-schools

havingtoshutin2012includingsomebasedinmetroslikeDelhi,Mumbaiand

Bangalore.Another160B schoolsarestrugglingforsurvival.Thereisalsothe

problem ofplentywhichisanotherissuefordiscussion.Thesurveyalsopointedout

thatstudentsarenotconcernedaboutthequalityofeducationinanyinstitute,they

onlywanttoknowtheplacementandsalarystatisticsanddiscountsofferedonthe

feestructureandthishasspoiledtheentireeducationsystem.Onecrucialissue

whichstudentspointedoutduringthesurveyistheentirefocusofmanyBschools

wasonplacementsandhighsalaries.Manyoftheseschoolshadnotupdatedtheir

course curriculum orretrained theirfaculty in an environmentchanging fast.

(Asirvatham,DhinakarandDr.P.Ganapath,2017)

Inanutshell,theseinstitutesneedtochangedrasticallyincornerofpolicy

andactiontocopeupthechangingbusinessenvironmentinthecountryinorderto

raiseemployabilityofthecommerceandmanagementgraduates intheprevailing

education system.This situation needs a ModelforChange in system.The

researcherfeelsthattheKotter’s8Stepchangemodelwillbehelpfultochangethe

entirescenario.

Kotter’sModel-

Therearesomanytheoriesdevelopedbyvariousacademicians,management

gurusandphilosophersabouthow to"do"change.JohnKotteraprofessorat

HarvardBusinessSchoolandworld-renownedchangeexpert,introducedhiseight-

stepchangeprocessinhis1995book,"LeadingChange.".Itisaneasystepbystep

modelwhichprovidesacleardescriptionandguidanceontheentireprocessofany



changeandisrelativelyeasyforbeingimplemented.Inthismodelemphasisison

theinvolvementandacceptabilityofthestakeholdersforthesuccessintheoverall

process.Italsogivesmajoremphasisisonpreparingandbuildingacceptabilityfor

changeinsteadoftheactualchangeprocess.

8StepsofKotter’sModelforChange

Kotter’s8stepsforanticipatedchangeincommercegraduate’semployability.

Inordertomakereformsinentirecommerceandmanagementeducation

system,thestakeholderandpolicyholdersmayusetheKotter’schangemodel.The

eightstepssuggestedbyJohnKotterareusefultobringtheanticipatedchangein

ordertoraiseemployabilityofcommerceandmanagementgraduatesinthecountry.

In the reference ofthe change in the prevailing commerce and management

educationsystem,theseeightstepsmaybeasfollows.

1.EstablishingaSenseofUrgency-
Foranychange,initiallyitshouldberealisedbytheallstakeholdersthatitis

muchnecessarytochange.Iftheyfeelurgencythentheywillrespondthechange

procedurepositively.Forthatpurpose,thereshouldbelongdiscussionaboutcurrent

situationofeconomy,itsemploymentgenerationrate,student’semployabilityand

the mismatch therein.Therefore,we should develop an opportunity foropen

discussion/communicationaboutongoingproblemswithintheexistingeducation

system. whichwillsparkthoughtsonpossiblechanges.Tomakeawaretothe

societyabouttheneedofchangeinthecommerceandmanagementeducation

system weshoulddeveloprelationshipswithpotentialstakeholdersi.e.teachers,

administrators,parents,localcommunitymembers,bureaucratsandpolicymakers.

Bycollectingstudentdataregardinggapintheiremployability,placements,jobs,

skillsandindustryexpectations.Itshouldbeusedasdrivingfactorandalsoitshould



bestudentcantered.Whenallthestakeholdersrealisedtheurgencyandinevitability

ofchange,thentheywillrespondtheprocessofchangeatbottom ofheart.

2.CreatingtheGuidingCoalition
To accelerate change process,there should be one guiding coalition.The

personsacrossthenationwhoarefamiliarwiththischangeideaandmechanism,

aretobecalledtogether.TheAcademicians,Professors,thinkers,universityofficials,

industrialexperts,bureaucratsshouldbegathered.Weshouldspearheadanational

leadershipcommittee,comprisedofeclecticmembers,thatwillbededicatedto

promotingandfollowingthroughwiththechangeplan.Suchleadershipcommittee

should have to be ensured opportunities to grow and strengthen.Be sure all

levels/positions/content areas (including geography,community,socialclass,

industryetc.)arerepresented.So,eachandeverystakeholderandcomponentofthe

changeprocesswillbeheardandgivendueconsideration.Whiletakinganydecision

aboutthechangeprocessofcommerceandmanagementeducationnoonewill

resistit.Especiallyteachercommunityandstudentcommunityshouldhavetobe

orientedfirst.Becausethefirstcallofresistancemaybegivenbythesefactors.

3.DevelopingaChangeVision-
Inordertoraisetheemployabilityofthecommerceandmanagementgraduates,

theleadershipcommitteehastocreateamissionstatement,clearlyoutliningthe

vision that encompasses select values and ideals.There should be clear

understandingaboutwhywearechangingandhowwillthechangetakeplace.The

leadership committeemustknow thatraising theemployabilityofthetargeted

graduatesisnotshort-term goaloraneventitisacontinuousprocess.Whatactually

weexpectbyraisingtheiremployability?andwhataretheexpectedendresults?We

shoulddefineitveryclearly.Allcommitteemembersmustbeawareofandableto

accuratelyarticulatethemissionstatementandvisionbehindit.Thevisionand

missionstatementwithperfectlyalignedwiththeobjectivesofchange.Thebasic

aim ofeducationismakingcivilisationofhumanbeing.Beingcivilisedisnotonly

enoughforbeingemployed.Somesetofskillsarenecessaryforit.Whiledeveloping

visionthecommitteeshouldthinkoverit.

4.CommunicatingtheVisionforBuy-in
Theconceptof“Communicating”avisionisabusiness-likeapproachthatleaves

othersoutoftheequation. TheallstakeholderslikeTeachers,administrators,and

stakeholdersshouldhavetoencourageotherstoacceptandaddressthevisionof



raisingemployabilityofthegraduates.Forthatpurpose,thevisionofchangeshould

beclearlycommunicatedtosociety.Ratherifwedevelopthevisiontogether,thenno

one needsto be communicated itto me. To inculcate vision in the mindsof

concernedstakeholdersitsfrequentcommunicationthroughproperpubliccampaign,

orientation,debatesanddiscussionisnecessary.Themorepeopleincludedinthe

developmentofvisionthewhowilllearnaboutitthroughmouthpublicity.Theapex

authoritiesshouldofferwideinformationsessionsthatcommunicatethevision.A

cooperativelydevelopedvisionautomaticallyacceptedbyvariousstakeholders.

5.EmpoweringBroad-basedAction-
Raising employability ofcommerce and managementgraduates is much

discussedissueinthecountrynow.Now it’sahightimetoimplementconcrete

policyinthisregard.AsperKotter’smodeltoimplementexpectedchange,thepolicy

makersmustestablish a broad-based action plan.Thisaction plan should be

acceleratedandforthatpurposesomedrivingforceofchangeintheform ofactive

groupshouldbeformed.Oncethevisionisset,policymakersneedtoworkto

removeanyoftheobstaclesthatstandinthewayofprogress. Theyshouldcreate

structuresthatfosterthevisionwhileencouragingrisk-takingand“nobox”thinking

amongallconcernedhumanfactors.Itshouldbeensuredthatthestructureofthe

drivingforceisinlinewiththevisionofchange.Besides,thereisaneedtoidentify

thefactorswhichareresistantanddevelopaplantoassistthem.

6.GeneratingShort-term Wins-
Short-term victoriesareimportantin education transformation,especially

whentheyleadtolong-term wins. Toachievethesevictories,thereisneedtoset

realistic,attainablegoalstobereached.Transformationinanyfieldcannotbe

achievedovernightly.Whilemakingattemptstoraiseemployabilityofcommerce

andmanagementgraduates,theplanandprogrammesodecided,shouldhavetobe

brakedupinshortgoals.Reward/acknowledgementshouldbegiventothosewho

obtain the goals and encourage others to strive forthem.Recognize (and

communicatetherecognition)thatinstitutesororganisationswhichhavealoton

theirplate. Empowerthem byproviding a formulaic,effective,simple wayto

integrate/adapttothechangevision.Thepolicymakersshouldcelebratetheirshort-

term winswhilecontinuingtoarticulatethelong-term goals. Celebrationiseven

moreimportantineducationthaninbusiness. Sometimes,celebrationistheonly

positiveourteachersexperience,particularlyinthesetimesoffiscalausterity.



7.Don'tletup-
Changeexpectedintheemployabilityofthetargetedgraduatesshouldbe

reviewed and assessed frequently and the furthersteps are to be adjusted

accordingly.Apartfrom thedesiredchangeprocesseducationistheoneprofession

thatrenewsitselfeveryyear. Itsalignmentwithindustry,societyandbusinessalso

changes.Fortheeducationinstituteswhichwantstochangewithaclearlong-term

vision,thetransformationprocessisalsoanopportunitytocontinuefocusingonkey

initiatives. IftheeducationinstituteslikeUniversitiesandcollegesaretrulyseeking

toimprove,theirplansandstrategiesmustfocusonenduringgoals. “Drippingwater

hollowsoutastone…”.Thereshouldbeasystem ofencouragingchangeleadersto

makethetoughdecisionswhenchangemakersarenotmeetingexpectationsor

adaptingtothechangevision.Inthatprocesstheroleofteachersandteacher

administratorslikevicechancellors,principalsaremostimportant.Measuresuccess

withstudentdataandprovidecommunicationaroundpositivechangesinthatdata

overtime. Remindallstakeholdersthatthehardworkofachievingchangeisworth

itforourfuturegraduates.

8.MakeitStick-

Sharesuccessstories,encouragingstakeholderstocontinuepromotingthe

vision.Whenenteringnew membersintothechangeprocess,ensurethattheyare

awareofthevisionandencouragethem topromoteit.Incorporatethenewculture

into thenew comersinthetransformationprocess. Thereshouldbeainbuilt

mechanism tomakeawaretonew stakeholdersaboutthewaytheorganization

functions and why. Change forthe sake ofchange undermines effective

employabilityreform efforts. Developingacultureofchangeandinnovationleaves

theeducationalorganisationinthecountrywithanaturalsuccessionplan. 

Conclusion-

Raisingemployabilityofthecommerceandmanagementgraduatesisoneof

themajorissueswhicheducationinstitutes,Universitiesandcollegesfacingnow.

Therateofunemploymentisincreasingdaybyday.Thegapbetweenindustry

expectations and the quality and skills ofcommerce graduates is widening.

Therefore,thereisdireneedofchangingthetotaleducationpatternandstructure

prevailinginthecountryespeciallyinhighereducationsector.Asweknow any

changeintheprevailingsystem isalwaysresistbytheconcernedfactor.Though

thereisadireneedtochange,everyrelatedfactorinthisprocessisreluctantabout



change.Thecolleges,universities,governmentisalwayshesitatingtochange.To

raiseemployabilityofcommercegraduatesthoughmuchneeded,theconcerned

factorsneveracceptthedesiredchangetoraiseemployability.Inordertoraise

employabilityofthese graduatesthough resisted the change isnecessary.To

implementthe change process ortransformation process smoothlythe above

Kotter’s8stepmodelwillhelpthepolicymakerstoundertakethedesiredchange

process.And itwillresultinto theraising employabilityofthecommerceand

managementgraduates.
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